
(All contents here are the translation of Japanese materials)

Thank you for taking the time to be at the phone conference concerning our 2Q results 
for the fiscal year ending March 31, 2020.
I am Yoichi Owaki, Vice President, Senior Executive Officer and Managing Director of 
the Finance & Accounting Division at SEGA SAMMY HOLDINGS INC. 

Today‘s presentation will be given by two of us, Makoto Takahashi, Vice President, 
Senior Executive Officer and Managing Director of the Group Executive Office, and 
myself.

As stated earlier, from this fiscal year, we’ve decided to hold our results presentation 
for 2Q via phone conference as well.
We will explain our business strategies and mid- to long-term forecasts in a larger 
meeting scheduled to be held on December 5 at our company, and we ask for your 
attendance at the meeting.

For this conference, we’ll be using the material “FY Ending March 2020 2Q Results 
Presentation” uploaded to our website.

Now, please turn to page 3 of the material.

1



2



We will explain the individual details later, but as a whole, sales decreased and profit
increased in 2Q compared with the same cumulative period in the previous fiscal year.

Sales decreased mainly because of the drop in sales units in the Pachislot and
Pachinko Machines Business compared with the same period in the previous fiscal
year. On the other hand, a major increase in profit was achieved, led by the
Entertainment Contents Business mainly through Digital Games area.

Although results, especially profit, up to the second quarter are progressing well
compared with the full-year forecasts, we need to watch closely the sales status of the
titles released on third quarter as several major titles will be launched in each segment.

In the Pachislot and Pachinko Machines Business, several mainstay titles will be
launched around end of the year when demand for replacement is expected to
increase as that will be time when Pachislot machines conforming to previous
regulations are scheduled to be removed. In addition, we are also planning to launch
several new major titles in the Entertainment Contents Business, mainly in Packaged
Games area.

We will carefully observe the sales status of these titles, and will promptly announce
any necessary revision to the operating results forecast.

We will explain detailed results and forecasts for each segment later.
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Let’s move on to page 4, which covers the breakdown of income.

As for non-operating expenses, equity in losses of affiliates includes the results of
Paradise City for January to June. The margin of losses increased compared with the
same period in the previous fiscal year due to an increase in common fixed expenses
for FunCity, the non-gaming area opened in September 2018.
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Next, page 5 indicates various costs and expenses.
R&D expenses increased in association with the launch of new titles in Packaged 
Games area.

Cap-ex decreased compared with the same period in the previous fiscal year as cap-
ex increased exceptionally in the previous year as one off expenses associated with 
the relocation of our headquarters included.
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Now, please look at the consolidated balance sheet on page 6.

Among current assets, cash and deposits decreased largely. 
This is due to acquisition of securities intended for short-term management including 
certificates of deposit, as well as repayment of interest-bearing debt and payment of 
dividends.
Interest-bearing debt decreased due to redemption of corporate bonds in the first 
quarter and progress in repayment of roan payable in the second quarter.

As a result of the above, the equity ratio as of the end of the second quarter increased 
by approximately 3.0 percentage points from the end of the previous fiscal year to 
68.1%.

Please see “FY Ending March 2020 2Q Results / Appendix” or “Consolidated Financial 
Statements” for additional details.

Our cash flows are currently under auditing, but we forecast as of present; cash flow 
from operating activities of 3.5 billion yen, cash flow from investing activities of minus 
13.7 billion yen, and cash flow from financing activities of minus 26.7 billion yen.

The official figures will be disclosed in our quarterly report scheduled to be published 
on November 13, 2019.
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Next, please turn to page 8 for details per segment.

First of all, as for the Pachislot and Pachinko Machines Business, we launched major 

titles such as “Pachislot AnoHana: The Flower We Saw That Day” and “P Hokuto No 

Ken 8 Haou.” Although sales units of Pachislot increased, sales units of Pachinko 

decreased.

Despite decrease in sales units, profitability has improved compared with the same 

period in the previous fiscal year due to increase in sales units of Pachislot with a high 

margin of income as well as increase in the ratio of board sales for Pachinko and such.

As for the forecast on Pachislot, launch of a major title “Pachislot Hokuto No Ken 

Tenshou” is scheduled for November to coincide with an expected increase in demand 

for replacement at the end of the year, and the status of orders received is very 

favorable.

In addition, we were notified that “Pachislot Psalms of Planets Eureka Seven 3 HI-

EVOLUTION ZERO” has been approved, and we will be proceeding with preparations 

toward delivering it within this year.

However, as the approval status of Pachislot prototype testing is still low, we must be 

observing this circumstance carefully and continuously.

As for Pachinko, several titles will be launched including “P GAOGAOKING 3.”
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Next, please turn to page 10. Here is information about the Entertainment Contents 

Business.

In the second quarter, sales and profit increased from the same period in previous 

fiscal year, led by Digital Games area.

Operating income has already exceeded the amount in the full-year forecast for the 

Entertainment Contents Business. However, we must observe the sales trend carefully 

as multiple new major titles are scheduled to be launched in 3Q and after mainly in 

Packaged Games area. 

Next, I will explain about sub-segments. Please turn to page 11.
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First, in Digital Games area, we saw a significant year-on-year improvement in profit.

In addition to the launch of multiple new titles including “Fist of the North Star 
LEGENDS ReVIVE,” existing titles performed solidly in general.
Furthermore, two titles, namely “Sonic Racing” and “Chu Chu Rocket! Universe,” were 
provided for Apple Arcade and recorded revenue. Due to this and other factors 
including recording revenue from the transfer of titles in the first quarter as well as a 
decrease in various expenses due to impairment losses recorded in previous fiscal 
year, profit is at a level significantly higher than our initial projections.

Going forward, we will strive to strengthen operation of existing titles and new titles 
while closely ascertaining the optimal scale for operation.

11



12



Page 13 covers Packaged Games area.

In the second quarter, “Mega Drive Mini” was released in Japan, Asia and North 
America.
Although some of the new titles performed below our expectation, repeat sales, etc. 
have performed solidly.

The factor behind the decrease in profit albeit increase in sales from the same periods 
of the previous fiscal year is that expenses relating to R&D and advertising increased 
in association with the launch of several new titles compared with the same period in 
the previous fiscal year operating centered on repeat sales.

Going forward, in addition to “Mega Drive Mini” for Europe scheduled to be released in 
October, multiple new titles including “Mario & Sonic at the Olympic Games Tokyo 
2020TM,” “PERSONA 5 ROYAL,” and “New Sakura Wars” will be launched around the 
end of the year.
We will observe the sales status carefully as all of these are major titles.
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Next, please turn to page 15, which covers Amusement Machine Sales area.

In the second quarter, although sales of prize machines such as “UFO CATCHER” 
remained steadily, profit decreased due to utilization of video games sold in the 
previous fiscal year falling below our expectations as well as increase in common fixed 
expenses associated with the relocation of our headquarters.

As for other topics, we obtained permission to sell casino machines to casino facilities 
in the U.S. state of Nevada, and started the installation of casino machines from July 
on a trial basis.

Going forward, “StarHorse4,” the latest title of the “StarHorse” series that realizes a 
complete transition to “e-medal” services for the first time in medal games, will be 
launched in late November.
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Page 16 covers Amusement Center Operations area.

Amusement Center Operations continued to perform solidly in the second quarter 
centering on prize machines category, and sales at existing stores was 103.6% year on 
year.

Going forward, 4 new stores are scheduled to be opened while 1 store is to be closed.
In addition, we are estimating the impact of the consumption tax hike to be seen from 
October.
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Page 17 shows Animation/Toys area.
As for Animation, we recorded allocated revenue from film distribution for “Detective 
Conan: The Fist of Blue Sapphire,” which set a series box-office record for revenue.

Moreover, Toys performed solidly by selling regular products centering on the 
"ANPANMAN“ series as well as new products.

As for the forecast, concerning Animation, a theatrical version of “LUPIN THE 3rd THE 
FIRST,” the first 3DCG film for the “LUPIN THE 3rd” series, is scheduled to be 
released on December 6.
In addition to the production revenue associated with the release of the film, we expect 
continuous recording of allocated revenue from film distribution as well as earnings 
from video distribution.

As for Toys, we are enhancing sales of multiple toys including new products that won 
awards at International Tokyo Toy Show, in addition to regular products, targeting the 
year-end shopping season.
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Next, let me explain about the Resort Business on page 19.

In the Resort Business, although the profitability of PHOENIX RESORT improved, prior 
investment expenses aimed at participation in domestic Integrated Resort (IR) 
increased, resulting in an increase in losses. However, performance is at a level 
generally close to our plan.

Going forward, we will strive to improve the profitability of existing facilities. On the 
other hand, we foresee expenses increasing as we expect the actions toward 
participation in domestic IR will be activated.
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I will explain about PHOENIX RESORT on page 20.

In the second quarter, despite the impact of repeated natural disasters including 
typhoons, the number of users increased due to implementation of various measures 
including those during summer vacation, enhancement of promotions targeting the 
Kyushu area and measures on repeat sales targeting members.

Going forward, we will implement various promotions including the Seagaia 25th 
anniversary project “The DELICIOUS FESTIVAL” and measures for year-end and New 
Year holidays in an aim to further improve profitability.
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Page 21 shows the results for PARADISE SEGASAMMY, our equity-method affiliate.

Since the figures for PARADISE SEGASAMMY are recorded with a delay of three 
months, the results shown here are for January to June 2019, which shows an 
increase in losses from the same period in previous fiscal year. 
This is mainly due to the increase in common fixed expenses from the opening of 
FunCity.

On the other hand, the resort continues to attract many customers centered on those 
from Japan and the drop amount in the casino set a new record in August.
As for the impact on our operating results for the second quarter, we recorded 
approximately 1.5 billion yen of equity in losses of affiliates as non-operating expenses.

That concludes the presentation.
Thank you for your attention.
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