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SEGA SAMMY
Management Meeting 2026
Jun. 15, 2026

The market forecasts, performance outlooks, plans, strategies, and other forward-looking statements contained in this document are based on information available to the Company and the judgment of its management at the time this material was created. They do not 
constitute a guarantee of future performance. The information provided herein involve uncertainties that may be affected by various factors, including economic conditions, industry trends, competitive environment, exchange rates, interest rates, raw material prices, changes, 
amendments or abolishment of laws and regulations, large-scale natural disasters, outbreaks of infectious diseases, conflicts, and risks related to cybersecurity. Such uncertainties could cause actual results or events to differ materially and adversely from those presently 
anticipated. The Company does not undertake to update or revise this document. 
In addition, information contained in this document that relates to parties other than the Company has been quoted from publicly available sources and other references. However, the accuracy or completeness of such information is not warranted or guaranteed.
This document is for informational purposes only, and is not intended to solicit or recommend any investments. Any investment decisions should be made solely at your own discretion and responsibility.
The Company and the information providers shall bear no responsibility whatsoever for any damages incurred by users as a result of utilizing the information contained in this document.
Unauthorized reproduction, redistribution, or alteration of this document or its contents for any purpose is strictly prohibited. If you quote all or part of this document, please clearly indicate the source of the citation or link to this page.

This is an English translation from the original Japanese-language version. The translation is provided for your reference and convenience only and without any warranty as to its accuracy or otherwise. The Company assumes no responsibility for this translation and for 
direct, indirect or any other forms of damages arising from the translation. Should there be any inconsistency between this translation and the original Japanese-language version, the Japanese-language version shall prevail.

Disclaimer
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Today's Agenda

Haruki Satomi

Ayumu Hoshino

 Management Meeting 2026 Opening
 Q&A

 Pachislot & Pachinko Machines Business
 Q&A

Presentation Speaker

 Gaming Business
 Q&A

 Entertainment Contents Business
 Q&A

Koichi Fukazawa

Shuji Utsumi

① 15:00-15:30

② 15:30-16:00

③ 16:10-17:00

④ 17:00-17:50

Scheduled Time
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Management Meeting 2026
Opening

SEGA SAMMY HOLDINGS INC.
President and Group CEO, Representative Director 

Haruki Satomi
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Group Mission Pyramid

Group Value (Mindset and DNA)

Creativity is Genesis 
x

Always Proactive, 
Always Pioneering

Group Mission/Purpose (Raison d’ être)

Captivate the World
―Making Life More Colorful―

Group Vision (Ideal self)

Be a Game Changer

Sustainability

Enhancement of SEGA 
brand value

Establishment of 
No.1 position 
in the industry

Pachislot & 
Pachinko Machines 

Business

Entertainment
Contents Business

Establishment of 
business which 
can be the third 

pillar of the Group

Gaming
Business 

Human
Resources

Products and 
Services

Environment Addiction Governance
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Sustainability Policy

Captivating the World and Contributing to Society

 Experiences that Move People's Hearts
Making society more vibrant
and colorful through entertainment

 Enhancement of Sustainable Value

Integration of Management Strategy and Sustainability

 Establishment of a New Promotion Structure

 Formulation of New Materiality

Starting Point of Value Creation: Investing in Human Capital

 Maximize Human Creativity

 Foundation for Sustainable Growth

Responsible Value Creation that Addresses Negative Aspects

 Response to Addiction Countermeasures 

 Fulfillment of Social Responsibility

In April 2025, sustainability functions were integrated into the 
Corporate Planning Division to pursue stronger alignment with 
corporate strategy

Positioning our talented human capital as our most important 
asset, we promote initiatives to enhance engagement and 
invest in the working environment.

Investment in human capital drives the creation of new 
captivating experiences and creates a virtuous cycle that 
enables sustainable growth

In collaboration with industry organization, minimize negative 
impacts such as excessive immersion

Thoroughly deliver positive experiential value to society while 
appropriately managing negative impacts

Delivering captivating experiences through challenges
is the Group's greatest contribution to society and the source of 
its growth

Plan to reidentify our materialities in conjunction with the 
formulation of the next medium-term plan
Strengthen business synergies to enhance corporate value
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Human Strategy_4 key indicators

2 Active career opportunities
for women2

 Number of female managers (ratio)

*1 Ratio of female managers, including professionals, within whole managers
*2 The target number was achieved, however, the ratio was below target due to an increase in total headcount. 
We will continue to promote related initiatives.
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Number of female managers Ratio in total employees of target companies

(Persons)

FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2031/3
Target

As of Dec. 
2021

80 persons 
or more

Approx. 
5%

Approx. 
6%

7.2%
8.0%

8.8% Approx. 8%
or more

[Target Companies]
SEGA SAMMY HOLDINGS,
SEGA (Japan), Sammy1
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Number of human capital Ratio in total employees of target companies

As of Dec. 
2021

FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2031/3
Target

554
658

855
951

957
persons Approx. 900

personsApprox. 15%

Approx. 17%

20.7%

24.8% 24.5%
Approx. 21%

or more

(Persons)
(%)

42

72
88 94

106
persons

Development of 
culturally diverse human capital*

 Number of human capital (ratio)

[Target Companies]
SEGA SAMMY HOLDINGS,
SEGA (Japan), Sammy

*Certified based on multiple criteria, such as being a foreign national, having lived abroad and experienced 
multiculturalism, and having certain skills of multiple languages such as English and Chinese. Human capital who are 
exposed to diverse cultures and can apply that experience to their work

(%)
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Human Strategy_4 key indicators
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Education Investment (annual) Cumulative (from FY2023/3)

4
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50

55
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Engagement Score Engagement Rating

51.0

52.8

55.8

57.5 58.0 58.0

B

BB

BBB BBB

A

0.41 
billion

1.88
billion

AA

A

BBB

BB

B

CCC

CC

C

Development of 
core human capital

 Investment in education

(Billion yen)

[Target Companies]
SEGA SAMMY HOLDINGS,
SEGA (Japan), Sammy

*Cumulative investment from FY2023/3 to FY2031/3

Improvement of 
the work environment

 Engagement score*

[Target Companies]
SEGA SAMMY HOLDINGS,
SEGA (Japan), Sammy

0.47 0.52 

0.98

FY2023/3 FY2024/3 FY2025/3 FY2031/3
Target

As of Dec. 
2021

0.48

1.46

Average 
0.45 billion

4.0 billion 
or more*

FY2026/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2031/3
Target

A or more

As of Dec. 
2021

*Source: Link and Motivation Inc, engagement score based on motivation cloud, engagement rating

Approx. 
0.15
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(Reference) Employee Engagement Survey

SEGA and Sammy received the “Best Motivation Company Award 2026”
Ranked in the top 10 in the Large Company and Mid-Sized Company categories

*Source: The “Best Motivation Company Award 2026,” organized by Link and Motivation Inc., recognizes the 10 companies with the highest Engagement Scores* among those that participated in an employee engagement survey conducted 
by the company in 2025. The Engagement Score quantifies the degree of mutual understanding and mutual affinity between a company and its employees.

Large Company Category 
(Under 5,000 persons)

Mid-Sized Company Category
(Under 1,000 people)
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 The primary driver of sales have shifted to the Entertainment Contents

Performance Trend (Sales)

128.6

326.6

357.0

280.1
132.0

115.5
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FY2005/3 FY2006/3 FY2007/3 FY2008/3 FY2009/3 FY2010/3 FY2011/3 FY2012/3 FY2013/3 FY2014/3 FY2015/3 FY2016/3 FY2017/3 FY2018/3 FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3
(Forecast)

Entertainment Contents
(Excl. Amusement Center ops)

Amusement Center Operations Pachislot & Pachinko Resort Gaming Other / Elimination

(Billion yen)
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-1.4

32.4
42.5

103.9
32.1

24.0

FY2005/3 FY2006/3 FY2007/3 FY2008/3 FY2009/3 FY2010/3 FY2011/3 FY2012/3 FY2013/3 FY2014/3 FY2015/3 FY2016/3 FY2017/3 FY2018/3 FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3
(Forecast)

Entertainment Contents
(Excl. Amusement Center ops)

Amusement Center Operations Pachislot & Pachinko Resort Gaming Other / Elimination

Entertainment profit 
exceeded Pachislot & 
Pachinko Machines profit for 
the first time in FY2018/3

Entertainment profit reached 
a record high in FY2025/3

(Billion yen)

 In terms of profit, moving away from dependence on the Pachislot & Pachinko Machines and 
positioned Entertainment Contents as a growth pillar

Performance Trend (Operating income)
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Trend of Cumulative Free Cash Flows Since Integration
 Pachislot & Pachinko’s CF generation capability is the source of investment in growth and shareholder returns
 Aim for growth through investments in the Consumer area and Gaming Business

(Billion yen)

Dividends

Pachislot & Pachinko 
Machines
Cumulative FCF

Consolidated
Cumulative FCF

Gaming FCF

Share Buybacks

Resort Investment 
and Financing

Entertainment
Cumulative FCF

*Pachislot & Pachinko Machines: Conslidation of Sammy, Entertainment: Consolidation of SEGA
*1Approximate value

*1
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Pachislot & 
Pachinko Machines 

Business

Entertainment
 Contents 
Business

(Reposted) Review of the Medium-Term Plan

 Improvement in development capabilities, centered on Japan 
studios

 Growth of licensing-out related businesses
 Challenges remained in the “sales capabilities" of Full Game
 Delay in the launch and underperformance of new F2P titles for 

the global market
 Recognition of impairment loss for Rovio

 Generation of steady profits
 Creation of multiple hit titles
 Launch of new pachislot cabinet

 Creation of hit titles
 Growth of PARADISE SEGASAMMY
 Execution of acquisitions to enter the online gaming 

business
 Recognition of impairment loss for Stakelogic

Adjusted EBITDA
(three-year cumulative)
 Plan: Over 90.0 billion yen
 Forecast: 85.9 billion yen

Adjusted EBITDA
(three-year cumulative)
Plan: Positive*1

Forecast: -21.9 billion yen
Gaming Business

Initial Plan and Current Forecast Achievements and Challenges

Adjusted EBITDA 
(three-year cumulative)
 Plan: Over 180.0 billion yen
 Forecast: 107.3 billion yen

*1 Impact of GAN and Stakelogic acquisition was 
not included in Plan 
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Future Outlook

Rebuild the growth strategy for the next medium-term plan (from FY2028/3)

Establish a growth trajectory centered on Full Game

Maintain strong competitiveness and build
the foundation of the Group’s earnings

Achieve growth from the next fiscal year onward, 
with this fiscal year as the bottom

Entertainment
Contents Business

Pachislot & Pachinko 
Machines Business

Gaming Business
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[Disclaimer] 
Market forecasts, performance outlooks, plans, strategies, and other forward-looking statements contained in this document are based on information 
available to the Company and the judgment of its management at the time of preparation and do not guarantee future performance. Please be aware 
that these statements involve uncertainties and risks, including but not limited to economic conditions, industry trends, competitive conditions, 
exchange rates, interest rates, raw material prices, changes or abolition of laws and regulations, major natural disasters, infectious disease outbreaks, 
conflicts, and cybersecurity risks. Actual future results may differ significantly due to various factors. The Company assumes no obligation to update 
or revise this document. Furthermore, information contained herein pertaining to parties other than the Company is sourced from publicly available 
information, but the Company does not guarantee its accuracy or completeness. This document is not intended to solicit or recommend any 
investment. Investment decisions must be made based on your own responsibility and judgment. The Company and its information providers shall not 
be liable for any damages incurred by users of this material. Please refrain from reproducing, reprinting, or modifying the contents of this document 
for any purpose. When quoting all or part of this document, please clearly indicate the source or provide a link to this document. 

[Important Notice to Investors and Shareholders Regarding Gaming Laws and Regulations] 
As a publicly traded company, we are registered with the Nevada Gaming Commission and are certified as qualified to directly or indirectly hold 
shares in our subsidiaries operating in the State of Nevada, USA: Sega Sammy Creation Co., Ltd. and its wholly-owned subsidiaries Sega Sammy 
Creation, USA Inc., GAN (UK) Limited, and GAN Nevada, Inc. (collectively referred to as the "Operating Subsidiaries"). The Operating Subsidiaries 
hold licenses in Nevada as manufacturers/sellers of gaming equipment and as information service providers. Under Nevada state regulations, our 
shareholders are also subject to rules established by the Nevada Gaming Authority. For details on these regulations, please refer to: 
https://www.segasammy.co.jp/ja/ir/stock/regulation/
Furthermore, the Operating Subsidiary holds licenses in multiple countries, states, and regions outside Nevada (collectively, the "Other Jurisdictions") 
as a supplier, vendor, data provider, and manufacturer/seller of gaming equipment. Our shareholders may be subject to regulations in the Other 
Jurisdictions that are similar or comparable to those in Nevada, based on the laws and regulations of those jurisdictions and the rules established by 
their respective gaming authorities.

https://www.segasammy.co.jp/ja/ir/stock/regulation/
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