
Value Creation Process
Driven by our shared values of Creativity is Genesis × Always Proactive, Always Pioneering, we will create 
new captivating experiences while expanding our business domain and transcending genres and national 
borders by powerfully implementing a value creation cycle consisting of our four strengths. We will 
maximize the impact that entertainment can have on society, and while striving to curb the negative 
impact, we will continue to provide both social and economic value and pursue the maximization of 
corporate value.

Creating captivating experiences through 
products and services adding color to the 

lives of people around the world

Be a solid and influential global brand that 
reaches 3.0 billion gamers worldwide

Entertainment

Establishment of No. 1 position in the 
pachislot & pachinko machine industry

Pachislot & Pachinko Machines

Establishment of business which can be 
the third pillar of the Group

Gaming

Strengths of  
SEGA SAMMY
-Value Maximization Cycle-

感動体験の源泉

ブランド/IP

感動体験を生み出
す力

多才なGame 
Changer
（人財）

感動体験の展開
力②

マルチチャネル/
トランスメディア

感動体験の展開
力①

ユニークな事業ポート
フォリオ/財務基盤

創造は生命 積極進取

Source of captivating 
experiences

Brand/IP

Ability to create 
captivating 

experiences

Versatile Game 
Changers

(human capital)

Ability to develop
captivating

experiences (2)

Multichannel/
Transmedia

Ability to develop
captivating

experiences (1)

Unique business 
portfolio/

financial base

Creativity is Genesis
Always Proactive, 
Always Pioneering

Enhancement of corporate value
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Entertainment

Pachislot & Pachinko Machines

Gaming

Games (Full Games / F2P)

Amusement machines

Animation

Toys, prizes, and merchandise

Governance

Human 
Resources

Products and 
Services Addiction Environment

Further enhancing strengths through the value created

Creation of 
Economic Value

Creation of 
Social Value

Offering the Group’s contents and services as entertainment suited to the times

OutcomeOutputBusinessInput

WELCOME  
TO THE  

NEXT LEVEL!
■  Adjusted EBITDA

¥230.0 billion (three-year cumulative)

■  ROE over 10% (three-year average)

FY2025/3–FY2027/3  

Medium-Term Plan

Entertainment Contents Business

Expansion of IP scale

Adjusted EBITDA: Over ¥180.0 billion*

Pachislot & Pachinko Machines Business

Maintenance of stable earnings

Adjusted EBITDA: Over ¥90.0 billion*

Gaming Business

Establishment of the business
Making adjusted EBITDA positive*

* Three-year cumulative

E
xpansion of 

business areas 
and geographic 
expansion


