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ṖNL Ḳ

2025 ṕNLṖ GGR GGR ṕ 49% Ṗ UK 92Ṍ96%

UK vs NL

UK NL
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ẑ20243
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§26M/3
ṕ2026 Ṍ Ṗ ṕ Ṗ

7
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ṕKSA Ṗ
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ṕ Ṗ

21%ẓ40%
ṕ2026 4 Ṗ

30.5% ẓ34.2%ẓ37.8%
ṕ20261 Ṗ

ḲUKGC Annual Report 2023 -24ṎUKGC Financial Forecast 2026 -27ṎKSA Jaarverslag 2023 ṎUK Budget Nov 2025

NL 

ṕ ħ700Ṗ GGR

Ẑ
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Ẑ

NL 3 73%ẓ49% GGRṕħ617MṖ GGRṕħ600MṖ
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65%
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50% 49%
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>

Ẑ  (NL) UK vs NL 

ṕħ700/  )

NL 
(30.5%ẓ34.2%)

: KSA Monitoring Report (2024 Autumn, 2025 Spring) £ UKGC Industry Statistics (FY2022-2024) -30 -
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NL DD 2025
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NL Ḳ Slots / Hybrid 

NL Ḳ Live Casino 
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ṕ25 ħ300 Ṗ
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J-GAAP 9 DCF
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·
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Ø PARADISE SEGASAMMY Co., Ltd. All rights reserved.

2012.05

PARADISE GROUP PARADISE
SEGASAMMY Co., Ltd.ṕPSSṖ

2013.06

2017.04

PARADISE CITY
IR

2014.04

PSS ṕ 70 Ṗ

IR

2017.12

2018.07

IRṕ Ṗ

2020.01

ṕ Ṗ

2021.09

IR
IR

2021.06

RFP /

 

IR

Ø SEGA SAMMY CREATION INC.

(No image)
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26/3 GAN Stakelogic
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B2B iGaming

/ /
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Ø SEGA SAMMY CREATION INC.
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 | Social Casino
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-20%
80%

GGR
Shared deductions

NGR
Operator revenue share

GAN revenue share
GAN CoS

GAN gross profit
Recurring fee

GAN total gross profit
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20%
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(a) GGR: GANΥ

=( (e) GAN Revenue ) Ζ50%

40%
(b) GANρϷЧй˔Ќ˔ρχẶ

︠τPayment Processing Fee

Ґ όŀύ DDw ςόōύ hǇŜǊŀǘƻǊ 5ŜŘǳŎǘƛƻƴǎ

= (C) NGR x 55%

= (C) NGR x 45%

Social Casino

¬ º

 ( )

Techχ(b) GANρϷЧй˔Ќ˔ρχẶ
︠τPayment Processing Fee

(C) NGR

(d) Operatorχ︡Ϥ

όŜύ D!bχ︡Ϥ

Ặ
(F) ︠ τGANχtech/Platform Fee, Loyalty etc.

GAN ằЂ˔РІχ  
MarketingʾCSʾ Hosting feeʾ Kiosk

GAN Gross Profitτ δ

Ø SEGA SAMMY CREATION INC.



йАЖ

ϱϵк˔

ϷйрЅ

Срϼ

О˔Фи

КϱР˔

жϱЕУи˔

Ќ˔ЀϱЇ

жϱЕϽз˔р

Ͻй˔

ЈϹЂЬ˔Уи˔

ЈϹЂЬ˔Ͻз˔р

-39 -

100%

-20%
80%

Operator GGR Operator deductions Operator NGR GAN SaaS revenueGAN PAM revenue GAN CoS GAN gross profit Recurring fee GAN total gross profit
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 | Retail Sports Betting

Ặ
(F) ︠ τGANχtech/Platform Fee, Loyalty etc.

=( (d) SaaS + (E) PAM Revenue ) Ζ2%

(C) NGR

= (a) GGR ς(b) Operator Deductions

(d) GAN χ︡Ϥ

= (C) NGR x 12%

(e) GANχ︡Ϥ

= (C) NGR x 3%

όŀύ DDwΥ ϷЧй˔Ќ˔Υ
г˔Ѓ˔Τϣ βϥ

(C) NGR

(d) GANχ︡Ϥ

(e) GANχ︡Ϥ

Ặ
(F) ︠ τGANχtech/Platform Fee, Loyalty etc.

(b) ϷЧй˔Ќ˔Υ ΰθGGRτ βϥ
ỲʾЩ˔ЗІ

GAN ằЂ˔РІχ  
MarketingʾCSʾ Hosting feeʾ Kiosk

GAN Gross Profitτ δ

Retail Sports Betting

GAN ṕ Ṗ B2B ṕNGRṖ
Marketing Customer

Ø SEGA SAMMY CREATION INC.
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 | Online Sports Betting
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GAN PAM revenue
GAN CoS

GAN gross profit
Recurring fee

GAN total gross profit
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GAN ằЂ˔РІχ  
MarketingʾCSʾ Hosting feeʾ Kiosk

(a) GGR: ϷЧй˔Ќ˔Υ
г˔Ѓ˔Τϣ βϥ

(C) NGR

= (a) GGR ς(b) Operator Deductions

(d) GAN χ︡Ϥ

= (C) NGR x 7%

(e) GANχ︡Ϥ

= (C) NGR x 3%

Ặ
(F) ︠ τGANχtech/Platform Fee, Loyalty etc.

=( (d) SaaS + (E) PAM Revenue ) Ζ2%

Online Sports Betting

Retail Sports Betting GGR NGR GAN B2B

ό/ύ bDw

(d) GANχ︡Ϥ

(e) GANχ︡Ϥ

Ặ
(F) ︠ τGANχtech/Platform Fee, Loyalty etc.

(b) ϷЧй˔Ќ˔Υ ΰθGGRτ βϥ
ỲʾЩ˔ЗІ

GAN ằЂ˔РІχ  
MarketingʾCSʾ Hosting feeʾ Kiosk

GAN Gross Profitτ δ

Ø SEGA SAMMY CREATION INC.
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 | Online Casino

=( (d) SaaS + (E) PAM Revenue ) Ζ60%

Ґόŀύ DDw ςόōύ hǇŜǊŀǘƻǊ 5ŜŘǳŎǘƛƻƴǎ

=(C)NGR x 4%
=(C)NGR x 3%

(a) GGR: ϷЧй˔Ќ˔Υ
г˔Ѓ˔Τϣ βϥ

40%Techχ
= (F) X70%

(b)ϷЧй˔Ќ˔Υ ΰθGGRτ
βϥ ỲʾЩ˔ЗІ

(C) NGR  : Operatorχ︡Ϥ

D!b 
όŘύ {ŀŀ{ wŜǾŜƴǳŜGAN 

(E)PAM Revenue

Ặ
(F) ︠ τGANχtech/Platform Fee, Loyalty etc.

GAN ằЂ˔РІχ  
MarketingʾCSʾ Hosting feeʾ Kiosk

GAN Gross Profitτ δ

Online Casino

ṕGGRṖ
ṕGAN Ṗ

Ø SEGA SAMMY CREATION INC.
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0%

20%
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80%

100%

120%

- 37.8%

62.2%

GGR Operator
Deductions

NGR Stakelogic
Rev Share

(a) GGR Ḳ

(b) GGR

= Gambling Tax
ṕ Ḳ37.8% Ṗ

(c) NGR

= (a) GGR × (b) Deductions

(d) Stakelogic

(C) NGR ú10Ṍ12% ṧ

ẇ Chromakey Branded Fee

ẇ Hand Fee

Blackjack
ṕ úħ0.2Ṍħ0.4Ṗ

Live

ṕRev ShareṖ
Chromakey /Hand Fee

ẓ Rev Share
Hand Fee

 £ Live Casino (Stakelogic)

Live Casino

ṕRoulette / Blackjack Ṗ  Big Wheel
Revenue  Share Chromakey Hand  Fee

ẑ ṕ Ṗ
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Slots Turnoverṕ BetṖ SlotsṕRevShareṖ Turnover

Slots
Turnover
ṕ

Bet Ṗ

ħ1M

GGR

ħ55k
Turnover*5.5%

NGR

ħ34k
GGR* 60%

Slots
Revenue Share

ħ3.4k
NGR*10%

RTP (Return to Player)
94.5% ( )

Tax Bonus Rev Share
NGRú8-10%

Hybrid

(Studio Contribution)

ħ8.9k
(ħ4k+ ħ4.9k)

Hybrid Turnover
Spin to Win ḲTurnover ú0.4% Ṭ ħ4k
Super Wheel ḲTurnover úSuper Wheel  ( 50% ) ú0.98% Ṭ ħ4.9k

ẑ GGR

Hybrid

ẇ Slots

Slots Turnover ṕ Ṗ
Slots Hybrid

ẇ

GGR

ẇ

Turnover

 | Hybrid (Stakelogic)

Hybrid

¬Hybridº  
Hybrid

Stakelogic

ẑ ṕ Ṗ
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Ṋ Ḵ

Gaming Business
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¸ Online Sports Betting

2018 2019 2020 2021 2022 2023 2024e 2025e 2026e 2027e

Connecticut Delaware Michigan

Nevada New Jersey Pennsylvania

Rhode Island West Virginia

308
531

1,711

3,888
5,324

6,536

8,458
9,384

10,471
11,541

2018 2019 2020 2021 2022 2023 2024e 2025e 2026e 2027e

Wyoming West Virginia Virginia
Tennessee Rhode Island Pennsylvania
Oregon Ohio New York
New Jersey New Hampshire Nevada
Michigan Massachusetts Maryland
Maine Louisiana Kentucky
Kansas Iowa Indiana
Illinois Hawaii Florida
District of Columbia Connecticut Colorado
Arkansas Arizona

146 458 1,028

3,352

6,491

10,036

12,835
14,928

16,511
18,025

43% 44% 41%
45% 44%

44%
45% 46% 46%

47%57%
56%

59%

55%

56%

56%

55%

54%

54%

54%

21,551
24,525

29,794

34,675

39,603

44,543

49,436

53,464

57,959

62,848

2018 2019 2020 2021 2022 2023 2024e 2025e 2026e 2027e

iGaming

Online Sports Betting

¸ iGaming

¸ Online Sports Bettin g / iGaming
ṕUS m $Ṗ

Sports Betting iGaming

CAGR 11.9%

CAGR 8.3 %

CAGR 10.9 %

ḲH2 Gambling Capital
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39% 37%

40%
27%

33% 34% 34% 34% 35% 35%

61% 63%

60%

73%

67%
66% 66% 66% 65% 65%

2018 2019 2020 2021 2022 2023 2024e 2025e 2026e 2027e

10,052
10,312

6,061

9,609

10,331
10,584

5,353

10,873
11,162

11,470

26% 25%
25% 22%

25% 25% 25% 25% 26% 26%

74% 75%

75%

78%

75%
75%

75% 75%
74%

74%

2018 2019 2020 2021 2022 2023 2024e 2025e 2026e 2027e

77,479
79,710

63,335

89,033
93,085

96,566

75,231

98,860
101,482

ẌGaming Machines
ẌTable  104,445

ẌGaming Machines
ẌTable  

ḲH2 Gambling Capital

ṕUS m $Ṗ

¸¸

CAGR 2.7 %

CAGR 2.6 %
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-47 -ḲExploring the Differences Between Tribal and Commercial Casinos (bristolassoc.com)
*1 AGA State of the Industry : Riverboat Casino, Racinos     * 2 AGA State of the Industry

2

ṕIGRAṖ

ṕ Ṗ

352 *1 523 *1

53.0 billion ṕ2021Ṗ*2 39.0 billion ṕ2021Ṗ*2

https://www.bristolassoc.com/blog/exploring-the-differences-between-tribal-and-commercial-casinos/#:~:text=Commercial%20casinos%20are%20for-profit%2C%20private%20businesses%20and%20are,state%20government%20usually%20includes%20a%20revenue%20sharing%20agreement.
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¸

¸

ṏ

ṏ

iGaming
ṏ

iGaming
ṏ

Sports Betting
ṏ

Ḵ

ṏ

ṏḴ

¬ º ¬ º

ṧ B2B
ẑ
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iGaming
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SSC

FanDuel
Daily Fantasy Sports ẑ

MGM

Caesars

ẑDaily Fantasy SportsḲ
2023 283.6 2027 488.9

Ø SEGA SAMMY CREATION INC.

FanDuel

DraftKings

Flutter

SBTech

Entain

William Hill

BetMGM

Caesars

Daily Fantasy Sports ẑ

2020 Draft Kings
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Ø SEGA SAMMY CREATION INC.

ẑCoolbet Vincent Group Ltd. GAN
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GAN

Odds data

Player / team data

Sports News

Live Streaming

Game
contents

Data contents

Online

Real Money
Gaming

etc... 

B2B B2C

¸ RNGṕ
Ṗ

¸ Ṅ
ṕ ṖPAM

¸

¸PC

¸

¸

¸

Sports
betting

iGaming

Sports Betting
System

¸B2B:  iGaming /
¸B2C:  iGaming

End  user

Remote Gaming
Server ṕRGSṖ

Å ṕKYC AMLṖ

Å

Å

Å /CRM
 (

)

PAM
Player Account
Management

System

Ø SEGA SAMMY CREATION INC.

(No image)



йАЖ

ϱϵк˔

ϷйрЅ

Срϼ

О˔Фи

КϱР˔

жϱЕУи˔

Ќ˔ЀϱЇ

жϱЕϽз˔р

Ͻй˔

ЈϹЂЬ˔Уи˔

ЈϹЂЬ˔Ͻз˔р

-53-

Odds data

Player / team data

Sports News

Live Streaming

Game
contents

Data contents

Online

Real Money
Gaming

etc... 

B2B B2C

¸ RNGṕ
Ṗ

¸ Ṅ
ṕ ṖPAM

¸

¸PC

¸

¸

¸

Sports
betting

iGaming

Sports Betting
System

End  user

Remote Gaming
Server ṕRGSṖ

Å ṕKYC AMLṖ

Å

Å

Å /CRM
 (

)

PAM
Player Account
Management
System

Stakelogic

¸B2B:  iGaming

Ø SEGA SAMMY CREATION INC.
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/

iGaming
ṕ Ṗ

GAN Stakelogic
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Ø SEGA SAMMY CREATION INC.
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Ṍ

B2B

¸ ¸

STEP 1 STEP2 STEP 3

GAN

Stakelogic

B2B

¸

B2B

¸SSC Ṋ

¸B2B

¸

Yaamava  Resort& Casino at San Manuel

Pechanga Resort Casino

Seminole Hard Rock Hotel and Casino

Graton Resort & Casino

Penn Entertainment

Station Casinos
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Gaming Business
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ħ2.0 M~

GAN $9.7 M~ Stakelogic ħ6.0 M~

ẎỊ

Ẏ29

Ẏ126

Ẏ14

$14.2 M $2.3 M $16.5 M

$6.8M

EURὀ1.14

$2.3M

EURὀ1.14

$4.5M

EURὀ1.14

EURὀ1.14

$9.7M¤
Executives

ħ4.0 M~

Ẏ6BG Staffs ṕV1 Ṗ

Ẏ23Staffs ṕ Ṗ

ẑB2C 2026 4 YoY
  27 27/3

NL 

NL /

NL /NL

ẑ20264 YoY

TOTAL Ẏ66

TOTAL Ẏ140

NL

Ø SEGA SAMMY CREATION INC.


