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Interview with an Outside Director—
SEGA SAMMY Group’s Corporate Governance

Outside Executive Vice President Takeshi Natsuno speaks frankly about the SEGA SAMMY Group’s 
corporate governance.

How do you see the role of an outside director?

An outside director should check the consistency between 

short-term pursuit of profi t and long-term vision.

I believe that outside directors need two perspectives. First, they must 

provide oversight as a representative of shareholders. Second, they 

should consider how best to grow the company through management 

execution. An outside director cannot check if a measure will contrib-

ute to corporate value without an understanding of the implementation 

side. As such, I do not see these two viewpoints as confl icting.

 Actual management expends a considerable amount of energy 

on generating short-term results. To some extent this is unavoidable 

because management goals are set for each fi scal year. As a going 

concern, however, a listed company needs a long-term vision of its 

target corporate profi le and role in society. For entertainment compa-

nies, bringing as much enjoyment to the world as possible is important. 

They should not simply pursue profi t. Thus, I think an outside director’s 

role is to check the consistency between a company’s short-term 

pursuit of profi t and long-term vision and whether decision-making 

balances short- and long- term considerations.

What form do you think corporate governance should take?

The format is irrelevant if a company has a long-term 

perspective and strong leadership.

In my view, more of Japan’s companies should think about transferring 

to company-with-committees governance systems. Generally speaking, 

I think expecting a long-term perspective from a salaried employee who 

has become president through a seniority system is unrealistic. Inevi-

tably, during their term in offi ce there is a strong tendency to manage 

based on short-term perspectives. Such companies should transfer to 

company-with-committees governance systems in which committees 

have a majority of outside directors who are able to view the com-

panies from objective, comprehensive, and long-term perspectives.

 On the other hand, in owner-type corporate groups such as the SEGA 

SAMMY Group, if the chief executive offi cer provides strong leadership 

and a medium-to-long-term outlook, a company-with-committees 

governance system is not always necessary. Furthermore, if, as in the 

case of the SEGA SAMMY Group, a corporate group has effective 

governance, I do not think we need to quibble over the format.

corporate e e e gogogogovevv rnanncec .

TAKESHI NATSUNO
Outside Executive Vice President

SEGA SAMMY HOLDINGS INC.
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Would you mind giving an example illustrating the 

effectiveness of the Group’s governance?

The transparency of fi gures normally diffi cult for outsiders 

to access is very telling.

The SEGA SAMMY Group’s extremely stringent internal control and 

compliance systems are praiseworthy. In part, they refl ect the fact 

that the Group operates in an industry where impartiality and openness 

is particularly important. The Basic Policies on Corporate Governance 

call on the Group to increase transparency, and the transparency of 

information provided is striking. At meetings of the Board of Directors, 

outside directors receive comprehensive quantitative information 

including the various relevant fi gures needed. Because numbers do 

not lie, this detailed information enables outside directors to realize 

in-depth oversight of management execution. Furthermore, if an issue 

comes to light, we can immediately pinpoint the cause based on the 

fi gures before us. Personnel within the Group do not seem to view 

providing exhaustive information as anything unusual. Based on my view 

from the outside, however, it testifi es to impartiality and openness.

 All important resolutions by the boards of directors of the main 

operating companies are, in principle, reported to and are matters for 

resolution by the Board of Directors of SEGA SAMMY HOLDINGS 

INC., which all executives of the main operating companies attend. 

Thus, the holding company’s Board of Directors effectively achieves 

unifi ed management of all operating companies. The senior manage-

ment teams of Group companies attend meetings of the Board of 

Directors, where they have thorough discussions. I do not object to 

boards of directors functioning as bodies that approve resolutions 

which executive offi cers have submitted. However, if there is any doubt 

about the appropriateness of resolutions, I think boards of directors 

should discuss matters until they are satisfi ed.

How do you approach the Board of Directors? 

The Board of Directors has withdrawn resolutions when I have 

pointed out that we have not discussed matters suffi ciently.

Because they have discussed matters exhaustively in advance, in 

reality it is diffi cult for executive offi cers to reverse resolutions at 

meetings of the Board of Directors. Therefore, outside directors are 

the Board members who state opinions most freely. Outside director 

Yuji Iwanaga and I state opinions without any inhibitions whatsoever. 

While I feel bad about causing the secretariat concern, I inform 

them that I do not wish to receive prior explanations other than for 

complex agenda items. The reason for this is that when I receive 

prior explanations and state my opinion, preparations are made in 

response to the opinion before the Board of Directors convenes. Not 

receiving prior explanations encourages spontaneous statements 

that trigger more fruitful discussions at meetings of the Board of 

Directors. In some cases, the Board of Directors has withdrawn 

resolutions when I have pointed out that we have not discussed 

matters suffi ciently. I think this is a fairly rare response among listed 

companies’ boards of directors.

From the perspective of management execution, how 

do you view the SEGA SAMMY Group going forward?

I believe the Group is in an ideal position and should continue 

mold-breaking initiatives.

The digital game area is increasing its presence in entertainment world-

wide. To continue producing hit products steadily in this area, the 

Group has to roll out numerous products as well as diversify its title 

portfolio. However, simultaneously advancing many development 

pipelines requires a certain amount of organizational strength. The 

shakeout among young companies specializing in digital games 

illustrates this. On the other hand, the SEGA SAMMY Group is a 

sizeable, robust corporate group that is able to create a diverse title 

portfolio. As a result, its presence in the digital game area has been 

becoming more distinctive with each passing year. Moreover, the 

same strengths are evident in the Pachislot and Pachinko Machine 

Business, Amusement Machine Sales Business, and Amusement 

Center Operations segments. Consequently, I think the Group is in 

an ideal position to infl uence whole industries.

 As well as its product portfolio, we can say the same of the 

Group’s overall business portfolio. In the current market, different 

types of entertainment are competing for users’ time. The SEGA 

SAMMY Group has to consider constantly how to motivate users to 

spend as much time as possible enjoying its entertainment in their 

day-to-day lives. The Group is able to captivate users thanks to its 

diverse business portfolio.

 To further exploit this position, continuing to devise mold-breaking 

initiatives that break with the past is critical. Already, the Group has 

created such mold-breaking titles as CHAIN CHRONICLE in the digital 

game area. Other initiatives likely to provide good examples of 

departing from existing business models are efforts to attract senior 

customers in the Amusement Machine Sales Business and Amusement 

Center Operations segments and efforts to establish an integrated 

resort business.

 In my experience, new ventures do not succeed unless they are 

thoroughly discussed at the initial stage. However, SEGA SAMMY 

HOLDINGS’ Board of Directors discusses such new businesses 

energetically.
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Corporate Governance System

Corporate Governance System at a Glance

Format Audit and Supervisory Board system

Reason for adoption of format

Based on the view that this system enables directors to make prompt, optimal management 

decisions amid volatile business conditions based on their wealth of expertise and experience 

in relation to the industry, market trends, products, merchandise, and services

Directors 9

 Of whom, outside directors 2

Term of directors 1 year

Incentives granted to directors Introduction of stock option system

Individual disclosure of directors’ compensation Disclosure only for directors with total compensation of ¥100 million or more

Audit and Supervisory Board members 4

 Of whom, outside Audit and Supervisory Board members 3

Independent directors 5 (2 outside directors, 3 outside Audit and Supervisory Board members)

Independent auditor KPMG AZSA LLC

 Term of auditing contracts Renewed annually

Adoption of executive offi cer system Yes

Basic Stance

SEGA SAMMY HOLDINGS and the SEGA SAMMY Group regard 

corporate governance as the most important foundation of corporate 

activities. Therefore, we have set forth Basic Policies on Corporate 

Governance consisting of three major corporate management tenets: 

enhance effi ciency, secure a sound corporate organization, and increase 

transparency. These policies form the basis for addressing such impor-

tant management issues as selecting Board candidates, deciding 

compensation for directors, implementing management oversight, and 

deciding compensation for Audit and Supervisory Board members. 

Enhancing Effi ciency

The Group will maximize corporate value by establishing prompt 

and appropriate decision-making processes and by raising manage-

ment effi ciency, returning the resulting profi t to shareholders and 

other stakeholders.

Securing a Sound Corporate Organization

We will maximize corporate value amid volatile business conditions by 

identifying and managing diverse risks. Also, we will ensure a sound 

organization by establishing compliance systems that enable us to 

respond appropriately in light of ethical and social norms, including 

statutory laws and regulations; their underlying social values; and 

changes to these values.

Increasing Transparency

Given the increasing importance of corporate disclosure, we are 

committed to being accountable to shareholders and other stake-

holders. Accordingly, we will heighten the transparency of business 

management by increasing and improving disclosure through 

stepped-up investor relations (IR) initiatives.

 The Company and the Group regard corporate social responsibility 

(CSR) activities as enabling the Group’s sustained value creation and 

the ongoing advancement of stakeholders. To respond appropriately 

as a good corporate citizen to a wide range of social needs and 

expectations, the Group has established the Group CSR Coordina-

tion Meeting to organize and mobilize its CSR activities as well as the 

Group CSR Promotion Offi ce, which is dedicated to such activities. 

Furthermore, we have established the Group Management Philoso-

phy, the Group CSR Charter, the Group Code of Conduct, and the 

Group Management Policy, which are the foundations for our CSR 

activities. In addition, we establish or revise various in-house rules 

and manuals, which directly regulate and guide specifi c types of op-

erational duties. Based on these structures, the whole Group devel-

ops CSR activities voluntarily and actively to build favorable 

relationships with its stakeholders.

Operational and Management Structure

The SEGA SAMMY Group has adopted an Audit and Supervisory 

Board member system to enable directors to make prompt, optimal 

decisions amid volatile business conditions based on their wealth of 

expertise and experience in relation to the industry, market trends, 

products, merchandise, and services. At the same time, we have ap-

pointed outside directors and strengthened our executive offi cer sys-

tem and internal auditing system, thereby reinforcing corporate 

governance with respect to operational management and oversight.

Coordination among Corporate Bodies to Enhance 

Operational Implementation, Auditing, and Oversight

The Group enhances operational implementation, auditing, and over-

sight primarily through the following meetings.

Board of Directors �

Comprising nine directors, the Board of Directors strives for agile 

business management. It convenes once a month in principle, hold-

ing extraordinary sessions as required. Furthermore, the Board of 

Directors makes decisions and receives reports on certain signifi cant 

management matters of Group companies.
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Corporate Governance System

As of August 6, 2014

General Meeting of Shareholders

Each Division Group Companies

Voluntary Committees ➃ Liaison Committees ➄

Audit and Supervisory Board Members and Internal Auditing Office Liaison Committee ➇

Holdings Audit Liaison Committee ➆

Group Management Liaison Committee ➂ Group Audit Liaison Committee ➅

Board of Directors ➀ Audit and Supervisory Board ➁ Office of Audit & Supervisory Board Members

Subcommittees [CSR, Internal Control,
Compliance]

Internal Auditing
Office

Executive Officers

Independent Auditor

Notification Channel 
Various Consultation Channels

Election /
Dismissal

Election /
Dismissal

Reports /
Proposals

Election /
Dismissal Reports

Cooperation

Dismissal

Instructions by
Representative

Director

Election  /
Dismissal
Execution

Instructions

Reports

Reports

Audit

Audit  /
Exchange of 
Information

Reports

Advance
Deliberations /
Instructions
for Examination

Reports  /
Proposals

Advice  /
Exchange of Information

Reports /
Exchange of Information

Reports  /
Proposals

Internal Audit /
Reports /

Advice

Execution
Instructions

Implementation
of Policies

Reports /  Proposals /
Exchange of
Information

Implementation
of Policies

Reports  /  Proposals  /
Exchange of 
Information

Audit and Supervisory Board �

Meeting once a month and holding extraordinary sessions as required 

and comprising four members, the Audit and Supervisory Board 

thoroughly examines and analyzes specifi c issues.

Group Management Liaison Committee �

Meeting as required, the Group Management Liaison Committee 

builds consensus in the Group through information sharing and rigorous 

discussion. The committee comprises the Company’s directors, Audit 

and Supervisory Board members, and executive offi cers, and the 

directors of SEGA CORPORATION and Sammy Corporation.

Voluntary Committees �

The Board of Directors establishes voluntary committees as required 

to examine and discuss specifi c issues related to the Group’s business 

management, the results of which are reported back to the Board of 

Directors. Moreover, these committees establish subcommittees to 

examine and discuss more specialized issues.

Liaison Committees 	

Liaison committees are bodies that examine, discuss, and coordinate 

the Group’s corporate governance policies. Currently, there are three 

committees: the Group Internal Control Liaison Committee, the Group 

CSR Liaison Committee, and the Group Compliance Liaison Committee. 

The Group Internal Control Liaison Committee and Group CSR Liaison 

Committee, which meet quarterly in principle, comprise managers 

responsible for internal control and CSR at the Company, SEGA, and 

Sammy. The Group Compliance Liaison Committee, which convenes 

every six months in principle, comprises the compliance offi cers of the 

Company, SEGA, Sammy, TAIYO ELEC Co., Ltd., Sammy NetWorks 

Co., Ltd., SEGA TOYS CO., LTD., TMS ENTERTAINMENT, LTD., Phoenix 

Resort Co., Ltd., and Japan Multimedia Services Corporation.

Group Audit Liaison Committee 


The Group Audit Liaison Committee comprises standing Audit and 

Supervisory Board members from Group companies. They convene 

as required to share information on timely issues for the Company 

and the Group, such as revisions in statutory laws and regulations, 

and to establish close collaboration among the standing Audit and 

Supervisory Board members of Group companies.

Holdings Audit Liaison Committee �

The Holdings Audit Liaison Committee comprises standing Audit and 

Supervisory Board members from the Company, SEGA, and Sammy; 

executives responsible for the accounting divisions of the three com-

panies; representatives of internal audit divisions; representatives 

of internal control divisions; and representatives of the Company’s 

independent auditor, KPMG AZSA LLC. Meeting monthly in principle, 

committee members exchange opinions from their respective stand-

points and enhance accounting compliance.

Audit and Supervisory Board Members 

and Internal Auditing Offi ce Liaison Committee �

The Audit and Supervisory Board Members and Internal Auditing Offi ce 

Liaison Committee comprises standing Audit and Supervisory Board 

members from the Company, SEGA, and Sammy as well as mem-

bers of the Company’s Internal Auditing Offi ce. The committee 

meets every month in principle with the purpose of ensuring the 

soundness of business management by sharing information be-

tween the said standing Audit and Supervisory Board members and 

the Company’s Internal Auditing Offi ce.
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Corporate Governance System

Systems for Assuring Objective Business Management

The Company has nine directors, of whom two are outside directors, as 

well as four Audit and Supervisory Board members, of whom three are 

outside Audit and Supervisory Board members. The outside directors 

provide advice on raising the corporate value of the Company and the 

Group from an external perspective, based on their extensive expertise 

and experience. Aiming to enable oversight of directors’ implementa-

tion of operations, we appoint outside directors from among attorneys 

and business executives.

 We appoint outside Audit and Supervisory Board members with 

extensive expertise and experience in a wide range of areas because 

we appreciate the important role outside Audit and Supervisory 

Board members perform in realizing corporate governance by height-

ening the impartiality and independence of the auditing system. 

Also, we aim to ensure the soundness of business management 

through auditing from an objective standpoint.

 At the various meetings that they attend, outside directors and 

outside Audit and Supervisory Board members provide guidance and 

advice based on their abundant experience and highly specialized 

knowledge. Regarding the independence of outside directors and 

outside Audit and Supervisory Board members, we deem that persons 

satisfying the requirements of the Enforcement Rules for Securities 

Listing Regulations of the Tokyo Stock Exchange (the “Listing 

Regulations”) do not have confl icts of interest with general share-

holders. Therefore, we appoint persons that are not subject to addi-

tional disclosure requirements pursuant to rule 211, paragraph 4, item 5, 

and rule 226, paragraph 4, item 5 of the Listing Regulations. Moreover, 

we determine items that are “signifi cant” or “signifi cant amounts” 

with reference to the publicly announced standard model for appoint-

ing independent directors. The Company has adopted a policy of ap-

pointing all outside directors and outside Audit and Supervisory 

Board members that are not subject to the above-mentioned addi-

tional disclosure requirements as independent directors. Accordingly, 

we have designated all currently serving outside directors and out-

side Audit and Supervisory Board members as independent directors.

 To support the activities of outside directors, we have established 

secretariats for executive meetings to facilitate appropriate information 

distribution and to ensure that outside directors have suffi cient time 

to examine the details of matters for resolution by the Board of Direc-

tors. To support the work of outside Audit and Supervisory Board mem-

bers, we have established the Offi ce of the Audit and Supervisory 

Board, which is under the direct control of the Audit and Supervisory 

Board. In accordance with Audit and Supervisory Board members’ 

orders, the offi ce’s personnel assist Audit and Supervisory Board 

members in their duties. Furthermore, to ensure the independence 

of the offi ce from the Board of Directors, the Audit and Supervisory 

Board must approve the appointment, transfer, and evaluation of the 

offi ce’s personnel. Furthermore, we have secretariats for executive 

meetings, the Offi ce of Audit and Supervisory Board Members, the 

Internal Auditing Offi ce, and the Internal Control Department to facili-

tate appropriate information distribution and to ensure that outside 

Audit and Supervisory Board members have suffi cient time to exam-

ine the details of proposals and other information related to the 

meetings they attend.

Outside directors Reason for appointment

Yuji Iwanaga
To refl ect Mr. Iwanaga’s perspective as an international attorney and 
extensive expertise in relation to business management of global corporations 
in the Company’s business management

Takeshi Natsuno
To refl ect Mr. Natsuno’s wealth of experience and extensive expertise as 
a business executive in the Company’s business management

Outside Audit and 
Supervisory Board members

Reason for appointment

Tomio Kazashi
To refl ect Mr. Kazashi’s wealth of experience and expertise in business and 
as an Audit and Supervisory Board member in the Company’s auditing

Toshio Hirakawa
To refl ect Mr. Hirakawa’s wealth of experience and expertise in business and 
as an Audit and Supervisory Board member in the Company’s auditing

Mineo Enomoto
To refl ect Mr. Enomoto’s expert perspective as an attorney and extensive 
expertise in relation to business management in the Company’s auditing

Compensation of Directors

Consultations among representative directors whom a resolution of 

the Board of Directors has commissioned and other directors with 

responsibility determine the compensation of each director based on 

consideration of their responsibilities and performance and the limit 

the Ordinary General Meeting of Shareholders has approved for com-

pensation*1. In addition, aiming to raise morale as well as heighten 

motivation to increase corporate value further, advance business 

management in light of an awareness of shareholders and share 

prices, and improve the Group’s business results, the Group grants 

directors stock options in the form of subscription rights to shares as 

compensation for the execution of duties. 

 Consultations among Audit and Supervisory Board members de-

termine the compensation of each Audit and Supervisory Board 

member based on consideration of their responsibilities and the 

limit the Ordinary General Meeting of Shareholders has approved 

for compensation*2.

*1  A resolution of the Ordinary General Meeting of Shareholders in June 2012 set the limit for directors’ 

compensation at ¥1 billion.

*2  A resolution of the Ordinary General Meeting of Shareholders of Sammy Corporation and a resolution 

of the Ordinary General Meeting of Shareholders of SEGA CORPORATION in June 2004 set the limit 

for Audit and Supervisory Board members’ compensation at ¥50 million.

Internal Control

In addition, an internal control project launched in fi scal 2006 established 

an assessment and reporting framework for internal control in accor-

dance with the stipulations of Japan’s Financial Instruments and 

Exchange Act, which requires “Management Assessment and Audit 

concerning Internal Control Over Financial Reporting” (J-SOX). Also, the 

Company has rectifi ed defi ciencies that the project identifi ed. As a 

result, systems to ensure the reliability of fi nancial reports have become 

fi rmly established in the Group. We believe that internal controls 

operated effectively in relation to the fi nancial reports the Group issued 

for fi scal 2013. As we continue to ensure the reliability of fi nancial 

reports, we will maintain and build internal control systems to increase 

effi ciency and ensure soundness. Furthermore, based on Japan’s 

Companies Act, SEGA SAMMY HOLDINGS has determined a basic 

policy on the establishment of internal control systems and is devel-

oping systems accordingly.

Auditing of Accounts

Based on Japan’s Companies Act and Financial Instruments and Exchange 

Act, independent auditor KPMG AZSA LLC audits the accounts of 
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the Company. There are no special interests between the Company 

and this independent auditor or personnel of the independent auditor 

who execute duties. Furthermore, none of the independent auditor’s 

personnel who execute duties have been auditing the Company for 

more than seven years. In addition, the Company receives advice from 

the independent auditor on accounting treatment from an accounts 

auditing perspective not only in relation to audits at fi scal year-ends 

but also as required during fi scal years.

Compliance

Based on the Group Code of Conduct and the Group Management 

Policy, the SEGA SAMMY Group is undertaking a variety of initiatives 

to ensure that all employees are aware of compliance and to enable 

them to act appropriately. Furthermore, having identifi ed loss risks 

within and outside the scope of its business management and clarifi ed 

the tasks it should address, the Group implements operations and 

takes measures to reduce loss, minimize the loss of management 

resources, and prevent recurrence. 

Compliance Promotion Structure

Established in fi scal 2010 to strengthen initiatives throughout the Group, 

the Group Compliance Liaison Committee spearheads efforts to build 

internal structures that enable sound management in accordance 

with statutory laws and regulations and social norms.

 Also, the Company is developing and implementing Groupwide 

initiatives. These include continuation of Compliance Advancement 

Initiatives, which it began in fi scal 2010, and informing employees 

about the whistleblower system to ensure operational duties are 

performed appropriately.

Informing Employees about the Group Code of Conduct 

and Other Commitments

The Group complies rigorously with corporate ethics and statutory 

laws and regulations by ensuring all employees of the Group under-

stand the Group CSR Charter and by providing guidance on conduct 

and performance of duties consistent with the spirit of this charter in 

the Group Code of Conduct and the Group Management Policy.

 Because inculcating the Group Code of Conduct among employees 

is important to our compliance program, we distribute a CSR guidebook to 

employees that includes the Group Code of Conduct, the Group Manage-

ment Philosophy, and the Group CSR Charter. Employees can also view 

these and the Group Management Policy on the Company’s intranet.

Nurturing and Spreading Compliance Awareness

To nurture and spread compliance awareness, the Group holds compliance 

seminars for Group companies as needed and all employees can view 

a compliance handbook on the intranet, which provides specifi c, readily 

understandable concrete examples of situations employees may encoun-

ter in everyday duties. In addition, the Group encourages compliance 

awareness by including articles incorporating comic strips and other 

reader-friendly formats. We will share instructive examples from Group 

companies with other Group companies to generate synergistic benefi ts 

and thereby maintain and enhance compliance.

Strengthening Compliance with Subcontractor Payment Act

The Group is strengthening compliance with the Subcontractor Payment 

Act by conducting periodic compliance audits. Moreover, legal affairs 

divisions educate and provide guidance on subcontractor-related 

issues to all divisions. Furthermore, to strengthen compliance, internal 

audit divisions instruct divisions to conduct self-monitoring continu-

ously and share monitoring results with the internal audit, legal affairs, 

and internal control divisions.

Whistleblower System

Consistent with the spirit of the Group CSR Charter, the Group has 

established a whistleblower system to enable self-correction within 

the Group and the Company and to prevent scandals due to illegal or 

unfair practices. Each Group company has established a whistle-

blower system and a contact point at an external law offi ce. The Group 

investigates reported matters, rectifi es them, and takes measures to 

prevent recurrence. Also, the Group has established a system that 

protects whistleblowers.

 The importance of the whistleblower system as the primary means 

of discovering compliance violations is increasing. Accordingly, the Group 

is completely revising this system to enhance its effectiveness, 

make it easier for employees to use, and ensure its trustworthiness.

Basic Policy on Intellectual Properties

Regarding intellectual properties as important for enhancing the Group’s 

competitiveness and a signifi cant resource supporting business 

management, the Group has set out polices for each Group company.

 At SEGA, in addition to establishing an intellectual properties promo-

tion committee in each division, the company conducts wide-ranging 

initiatives for each project’s on-site managers and other managers 

aimed at heightening awareness of and providing education about 

intellectual properties. These activities aim to prevent the infringement 

of third-party intellectual property rights while ensuring appropriate 

management of the company’s intellectual property rights to protect 

and expand businesses. Furthermore, the SEGA SAMMY Group is 

implementing anti-counterfeit initiatives to protect and enhance the 

SEGA brand. 

 Sammy conducts thorough risk assessments through technologi-

cal investigations at each stage of R&D. Also, the company raises em-

ployee awareness through regular training related to intellectual 

properties and a dedicated intranet site with a wealth of information 

about intellectual property. 

IR Activities

The Company strives to ensure fair and timely disclosures to shareholders 

and investors. Accordingly, it holds briefi ngs for institutional investors 

and analysts on full-year and interim fi nancial results and makes the 

briefi ng information available on its web site. For overseas investors, we 

hold roadshows in Asia, Europe, and the United States as required. 

Furthermore, the Company’s representative directors and IR managers 

participate in conferences that securities companies organize.

 In addition, the Company continuously takes measures to further 

investors’ understanding of its business activities. For example, we 

are increasing and improving the IR-related materials available on our 

web site. Moreover, our web site has a section for individual inves-

tors that includes readily understandable explanations of the Group.

 Furthermore, the Company endeavors to heighten the objectivity of 

its business management by refl ecting valuable opinions and requests 

received from shareholders and investors in its business management.
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Main Activities and Compensation in Fiscal 2014

Compensation of Directors

Compensation of directors and Audit and Supervisory Board members for fi scal 2014 is as follows.

Position Directors / Audit and Supervisory Board members Total compensation (¥ million) Total compensation by type (¥ million)

Basic compensation Bonus Stock options

Directors Internal 7 633 422 180 31

Outside 2 31 31 — —

Audit and Supervisory 
Board members

Internal — — — — —

Outside 2 25 21 3 —

The compensation paid to directors who received ¥100 million or more in consolidated compensation for fi scal 2014 is as follows.

Name Position Total consolidated compensation, etc. (¥ million) Company Total consolidated compensation by type (¥ million)

Basic compensation Bonus Stock options

Hajime Satomi Director 635 The Company 276 100 9

Sammy — 250 —

Corporate Value

Corporate value

March 31, 2013 March 31, 2014 Change

SEGA SAMMY HOLDINGS INC. shares (closing price: Yen) ¥1,911 ¥2,312 21.0%

TOPIX (closing price: Points) ¥1,034.71 ¥1,202.89 16.3%

Cash dividends paid ¥9,732 million (consolidated dividend payout ratio: 31.6%)

Board of Directors Meeting attendance

Board of Directors convened 20 times

Outside directors

 Yuji Iwanaga Attended 20 of 20 meetings (including 11 of 11 ordinary Board of Directors’ meetings)

 Takeshi Natsuno Attended 20 of 20 meetings (including 11 of 11 ordinary Board of Directors’ meetings)

 Outside directors’ attendance 100.0%

Outside Audit and Supervisory Board members

 Tomio Kazashi Attended 20 of 20 meetings (including 11 of 11 ordinary Board of Directors’ meetings)

 Toshio Hirakawa Attended 20 of 20 meetings (including 11 of 11 ordinary Board of Directors’ meetings)

 Mineo Enomoto Attended 18 of 20 meetings (including 11 of 11 ordinary Board of Directors’ meetings)

 Outside Audit and Supervisory Board members’ attendance 96.7%

Principle decisions

Establishment of SEGA SAMMY BUSAN INC. Established to develop integrated resort in Busan, South Korea

Establishment of SEGA SAMMY CREATION INC. Established to develop, manufacture, and sell casino machines

Issuance of straight corporate bonds Total value of bonds: ¥10.0 billion, Maturity: 5 years, Interest rate: 0.519%

Transference of Index Corporation’s businesses to 
the Company

Transferred Index Corporation’s packaged game software business and contents and solutions business to the Company to strengthen foundations 
for growth in the digital game content area

Sale of investment securities
In relation to a sale of shares of common stock implemented by Sanrio Company, Ltd., the Company participated as a selling company and sold some of Sanrio’s 
shares of common stock that it owned (2,870,000 shares, ¥12.5 billion), resulting in a gain on sales of investment securities of ¥10.0 billion.

Main IR Activities in Fiscal 2014

Financial results briefi ngs 2 times

Quarterly fi nancial results briefi ngs (telephone conferences) 2 times

Small-scale roundtable meetings 1 time

One-on-one meetings (domestic investors) 218 times

One-on-one meetings (overseas investors) 121 times

Overseas roadshows 4 (North America 1, Asia 2, Europe 1) times

Conferences 4 times

Compensation for Auditing of Accounts and Auditing

In the fi scal year under review, the names of the certifi ed public ac-

countants who executed duties were as follows. 

Partners who executed duties

Kiyosyuki Sakurai, Naoya Miyaki, Hiroyuki Nakamura

Fiscal 2013 Fiscal 2014

Millions of yen

Compensation for audit 

and attestation duties

Compensation other 

than for audit and 

attestation duties

Compensation for audit 

and attestation duties

Compensation other 

than for audit and 

attestation duties

The Company 122 0 129 3

Consolidated 
subsidiaries

147 14 164 63

 Total 269 14 294 67
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Directors, Audit and Supervisory Board Members, 
and Executive Offi cers
As of June 24, 2014

Directors

1980   President and Representative Director of Sammy Industry Co., Ltd.

(currently Sammy Corporation)

2003   Chairman and Director of Sammy Networks Co., Ltd. 

(current position)

2004  Chairman and Representative Director of SEGA CORPORATION

  Chairman, Representative Director, and Chief Executive Officer 

of Sammy Corporation

  Chairman, Representative Director, and Chief Executive Officer 

of SEGA CORPORATION

  President and Chief Executive Officer of the Company 

(current position)

2005  Chairman and Director of SEGA TOYS CO., LTD. (current position)

  Chairman and Director of TMS ENTERTAINMENT, LTD. 

(current position)

2007  President, Representative Director, Chief Executive Officer, and 

Chief Operating Officer of SEGA CORPORATION

2008  Chairman, Representative Director, and Chief Executive Officer 

of the above (current position)

2012 Outside Director of Phoenix Resort Co., Ltd.

 Chairman of Sammy Corporation

 Director of Phoenix Resort Co., Ltd.

  Chairman and Director of the above (current position)

 Director of SEGA Networks, Ltd. (current position)

2013   Chairman, Representative Director, and Chief Executive Officer 

of Sammy Corporation (current position)

2004 Joined Sammy Corporation

2005  Joined SEGA CORPORATION

2009  Vice President of Digital Business of SEGA of America, Inc.

2011  Senior Vice President of Digital Business of SEGA of America, Inc.

 Director of Sammy Networks Co., Ltd.

2012  President, Representative Director, and Chief Executive Officer 

of Sammy Networks Co., Ltd. (current position)

 Director of SEGA of America, Inc. (current position)

 Director of SEGA Europe Ltd. (current position)

 Director of SEGA CORPORATION (current position)

 Executive Vice President of the Company (current position)

  President, Representative Director, and Chief Executive Officer 

of SEGA Networks, Ltd. (current position)

2014 Director of Sammy Corporation (current position)

HAJIME SATOMI
President and Chief Executive Officer

HARUKI SATOMI
Executive Vice President

1992  Joined SEGA Enterprises, Ltd. (currently SEGA CORPORATION)

2005  CEO of SEGA Publishing Europe Ltd.

2006 CEO and President of SEGA Holdings U.S.A., Inc.

 Chairman of SEGA of America, Inc.

 Chairman of SEGA Publishing America, Inc.

2008 Director of SEGA CORPORATION

2009  Managing Director of the above

 Chairman of SEGA Europe Ltd.

2010  CEO of SEGA Amusements Europe Ltd.

2012   President, Representative Director, and Chief Operating Officer 

of SEGA CORPORATION 

 CEO and President of SEGA Holdings Europe Ltd. 

 Director of the Company 

 Director of SEGA Networks, Ltd.

2013  President and Representative Director of SEGA DREAM 

CORPORATION (currently ATLUS. CO., LTD.)

2014  COO & Senior Executive Vice President of the Company  

(current position)

Vice Chairman of SEGA CORPORATION (current position)

Vice Chairman and Director of PHOENIX RESORT Co., LTD 

(current position)

NAOYA TSURUMI
COO & Senior Executive Vice President

1998  Manager of Business Planning Office of SEGA Enterprises, Ltd. 

(currently SEGA CORPORATION)

2004  Executive Officer of the Company

2008  Director and General Manager of Corporate Division of

SEGA CORPORATION

2009  Senior Managing Director, General Manager of Corporate 

Department of SEGA TOYS CO., LTD.

  Executive Vice President and Director, General Manager of 

Corporate Department, General Manager of Business Planning 

Office of SEGA TOYS CO., LTD.

2010  Executive Vice President and Representative Director, General 

Manager of Business Control Department of the above

2013  Senior Executive Officer of the Company

 CFO & Executive Vice President of the Company (current position)

 Director of SEGA TOYS CO., LTD. (current position)

 Director of Sammy Corporation (current position)

 Director of SEGA CORPORATION (current position)

AKIRA SUGANO
CFO & Executive Vice President

2005 Joined SEGA CORPORATION as Head Councilor

  Corporate Officer and General Manager of Office of China and Asia

 Business Management of SEGA CORPORATION

2006 President of Sega Networks (China) Co., Ltd.

2008  Executive Officer and General Manager of 

Business Administration Department of Sammy Corporation

  Executive Officer and General Manager of the above

2009  Director and General Manager of Corporate Division of 

the above

2011  Managing Director and General Manager of Corporate Division 

of the above

2012  President, Representative Director, and Chief Operating Officer 

of the above (current position)

2013  Executive Vice President of the Company (current position)

SHIGERU AOKI
Executive Vice President
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Directors, Audit and Supervisory Board Members, and Executive Offi cers

1981  Registered with The Japan Federation of Bar Associations 

(current position)

1984 Partner of Lillick McHose and Charles Law Office

  (currently Pilsbury Winthrop Shaw Pittman LLP) 

(current position)

 Registered with the State Bar of California

2003 Outside Director of Manufacturers Bank

2005  Outside Director of JMS North America Corporation 

(current position)

2006   Outside Director of TAIYO YUDEN Co., Ltd. 

(current position)

2007 Outside Executive Vice President of the Company 

 (current position)

2005  Senior Vice President, Managing Director of 

Multimedia Services Department of NTT DoCoMo, Inc.

2008  Guest Professor, Media and Governance of Keio University

 Outside Executive Vice President of the Company 

 (current position)

 Director of PIA CORPORATION (current position)

 Outside Director of transcosmos inc. (current position)

 Director of NTT Resonant Inc. (current position)

 Director of SBI Holdings, Inc.

 Director of DWANGO Co., Ltd. (current position)

2009 Outside Director of DLE Inc. (current position)

 Outside Director of GREE, Inc. (current position)

2010  Outside Director of bitWallet, Inc. 

(currently Rakuten Edy, Inc.) 

 Director of U-NEXT, Inc. (current position)

2011  Outside Director of CUUSOO SYSTEM CO., LTD. 

2012 Outside Director of SEGA Networks, Ltd. (current position)

2013  Guest Professor, Faculty of Environment and Information 

Studies of Keio University

 Outside Director of TRENDERS, INC. (current position)

 Guest Professor, Graduate School of Media and Governance of 

 Keio University (current position)

YUJI IWANAGA*1

Outside Executive Vice President
TAKESHI NATSUNO*1

Outside Executive Vice President

Directors

Outside Directors

1987  Joined SEGA Enterprises, Ltd. (currently SEGA CORPORATION)

1997  Director and Deputy Division Manager of Consumer Business 

Group Division, General Manager of Saturn Business Division 

of the above

2000  Director in charge of Dreamcast Business Division of the above

2002  Vice President and Representative Director of DigiCube Co., Ltd.

2003  Senior Executive Officer, Division Manager of Consumer 

Business Group Division of SEGA CORPORATION

2004 Director of TMS ENTERTAINMENT CO., LTD.

  Managing Director, Division Manager of Consumer Business 

Group Division of SEGA CORPORATION 

 Executive Vice President of the Company

2007 Director of SEGA CORPORATION

2008  President and Representative Director of TMS 

ENTERTAINMENT CO., LTD.

2014  Vice Chairman and Director of TMS ENTERTAINMENT CO., LTD. 

(current position)

  President, Representative Director, and COO of SEGA 

CORPORATION (current position)

 Executive Vice President of the Company (current position)

1984  Joined SEGA Enterprises, Ltd. 

(currently SEGA CORPORATION)

2003  President and Representative Director of the above

2004  President, Representative Director, and Chief Operating Officer of

 the above

 Vice Chairman and Director of the Company

2005 Chief Executive Officer of SEGA Holdings Europe Ltd.

2006 Chairman of SEGA Holdings U.S.A., Inc.

2007  Executive Vice President and Representative Director of 

SEGA CORPORATION

2008 Representative Director of the above

 Director of the above

 Director of Sammy Corporation

 CCO and Director of SEGA CORPORATION

 CCO and Executive Vice President of the Company 

 (current position)

 CCO and Director of Sammy Corporation

2009 Senior Managing Director of Sammy Corporation

2011  Senior Managing Director, Representative Director of the above 

Director of D×L CREATION Co., Ltd. (current position)

2012  Vice President, Representative Director of Sammy Corporation

2013  President and Representative Director of SEGA SAMMY 

CREATION INC. (current position)

HIDEKI OKAMURA
Executive Vice President

HISAO OGUCHI
Executive Vice President CCO (Chief Creative Officer)
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Audit and Supervisory Board Members

1994 Director of Marusan Securities Co., Ltd.

1996 Managing Director of the above

2001  President and Representative Director of Marusan Finance Co., Ltd.

2004   Standing Corporate Auditor of Sammy Corporation 

(current position)

  Corporate Auditor of the Company (current position)

2005   Corporate Auditor of TMS ENTERTAINMENT, LTD. 

(current position)

TOSHIO HIRAKAWA*2

Corporate Auditor

2003  Joined Sammy Corporation as General Manager of Audit Office

2004  General Manager of Legal Department of Administration 

Division of the above 

2006  General Manager of Corporate Auditors’ Office of the Company

2014 Corporate Auditor of the Company (current position)

  Standing Corporate Auditor of SEGA CORPORATION 

(current position)

YUKITO SAKAUE
Corporate Auditor

1978 Registered with The Japan Federation of Bar Associations

2000  Established Enomoto Law Office (current position)

2004  Corporate Auditor of Sammy NetWorks Co., Ltd.

  Corporate Auditor of SEGA CORPORATION (current position)

2005  Substitute Corporate Auditor of the Company

2006   Corporate Auditor of Nippon Koei Co., Ltd. (current position)

2007  Corporate Auditor of the Company (current position)

2014  Corporate Auditor of SHIMOJIMA Co., Ltd. (current position)

MINEO ENOMOTO*2

Corporate Auditor

1990  Director of Cosmo Securities Co., Ltd.

1996 Managing Director of the above

1999  Managing Director of Cosmo Investment Management Co., Ltd.

2005  Standing Corporate Auditor of Sammy NetWorks Co., Ltd.

2008   Substitute Corporate Auditor of the Company

2009  Corporate Auditor of Sammy NetWorks Co., Ltd. (current position)

  Corporate Auditor of SEGA TOYS CO., LTD. (current position)

  Standing Corporate Auditor of the Company (current position)

2012  Corporate Auditor of SEGA Networks, Ltd. (current position)

TOMIO KAZASHI*2

Standing Corporate Auditor

Executive Offi cers

SEIICHIRO KIKUCHI

Vice President

HIROSHI ISHIKURA

Vice President

TAKATOSHI AKIBA

Vice President

KOICHIRO UEDA

Senior Vice President

KOICHI TAKAHASHI

Vice President

KOICHI FUKAZAWA

Senior Vice President

*1 Qualified external directors as provided in Paragraph 2, Clause 15 of the Companies Act of Japan.

*2 Qualified external auditors as provided in Paragraph 2, Clause 16 of the Companies Act of Japan.
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