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Group CSR Charter
With a full awareness of the fact that we are, as a corporate citizen, a member of society, we will voluntarily and
proactively put forward efforts to provide a social contribution through our business activities, etc., our support
in the development of cultural activities including art and sport and the preservation of the global environment.

Group Code of Conduct
Global Environment
1. We will consider the possible effects on the global environment stemming from all elements of our products overall
lifecycles, ranging from material procurement, manufacturing, distribution, use, recycling and disposal.
2. To protect the global environment, we will not only comply with related laws and various regulations, but will also actively
and voluntarily consider and implement any further measures we believe will benefit the global environment.
3. We will nurture our personnel, to be highly aware of the global environment and to strive for material and energy
conservation, both personally and professionally.

Receiving the 2019 Miyazaki Prefecture Greenhouse
Gas Emission Control Business Award

Left: Takayuki Kuroki
Engineering,
PHOENIX RESORT CO., LTD.

Energy-saving measures that effectively use electricity, gas, and other energy
sources are essential for reducing greenhouse gas emissions. Phoenix Resort has
been implementing energy-saving measures since it opened in 1993. As a result, in
2019 we received the Miyazaki Prefecture Greenhouse Gas Emission Control
Business Award in recognition of our leadership in reducing greenhouse gas
emissions and for setting a great example for others.
Saving energy requires more than simply installing energy-efficient equipment.
Sites for the equipment must be carefully determined and post-installation checks
and improvements must be undertaken regularly to maximize effectiveness. We
also keep a close eye on our energy-saving measures to ensure they do not
negatively impact the quality of the environments and
spaces used by our customers and staff.
Going forward, we will continuously seek
and implement improvements that benefit
customers and the environment so that we
are always able to both offer comfortable
resort stays and save energy.

■ Our Energy Saving Efforts

Lobby of the Convention Center
Adjusting the lighting saves energy without
compromising Seagaia’s unique atmosphere.

◦ Preparing a daily energy consumption graph and comparing it
with the same day and month of the previous year

◦ Visualizing energy use by introducing the Energy Management
System (EMS)

◦ Displaying lighting patterns next to the control panel to be used in
sunny and rainy weather and at nighttime to ensure efficient lighting

◦ Upgrading heat source equipment for air conditioning systems
and units, etc.

◦ Reporting energy use at internal meetings about once a month

◦ Converting to energy-efficient LED lighting
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Japan Natural Energy Company
Limited (Japanese only)

Green Power Certificates System

E

http://www.natural-e.co.jp/

SEGA Holdings has bought one million kilowatt-hours’ worth of Green Power
Certificates (microhydropower and biomass) annually since April 2005 under a

contract with Japan Natural Energy Co., Ltd.
Additionally, in April 2007 we became a Y-Green Partner of the Yokohama City
Wind-Power Electricity Generation Project, whose main facility is the Hama Wing
turbines in Yokohama’s Kanagawa Ward, and generated 168,184 kWh in fiscal 2020.

Marks of accreditations by Japan Natural Energy
Company Limited for the use of green electricity,
or renewable energy, generated by wind power,
biomass power and small hydroelectric generators.

Designing Environmentally Friendly Products
Our ongoing efforts to save energy have proven to be effective, with achievements that
include a 47%–55% reduction in power consumption of the medal game machines, THE
MEDAL TOWER OF BABEL, and LetsriGO, compared to an older product, Arabian Jewel.
We reduce waste by designing components for amusement machines that can be reused in
new products, recovering and reusing the used chassis of other titles for Kemono Friends 3:
Planet Tours , using the main monitors of StarHorse3 for StarHorse4, and making new
modifications to the seating of StarHorse4 to improve user comfort. We also provide customers

E

RPF (refuse paper and plastic fuel), an alternative fuel

at amusement centers with maintenance and inspection manuals so our products can be used
over a long time. In our amusement centers, we implement thorough daily maintenance to extend the life of machines.
SEGA Logistics Service Co., Ltd. has established a nationwide recycling system that reduces the cost and prevents illegal dumping.
The company is also in charge of the storage and management of used machines, selling units in good condition for reuse,
processing those no longer needed for repair parts, and disposing of unusable machines as industrial waste. These machines are
sorted at the company’s Yaguchi Plant in Chiba Prefecture by intermediate industrial waste processing workers who manually
dissemble good used machines and sort the components by material for complete recycling toward eliminating the need for landfill
disposal and simple incineration . Additionally, waste cards and papers used for amusement machines and some plastic waste are
recycled by thermal recycling to produce RPF (refuse paper and plastic fuel), an alternative fuel.
To improve the reusability of parts from pachislot and pachinko machines, we have worked to standardize parts, substrates, and
PP units at the design and development stages. In fiscal 2017, we set targets for the number of reusable parts and achieved all of
them in fiscal 2019. In fiscal 2020, we promoted the use of some units that made up the pachinko board and others around the pachislot
LCD and reels in used pachislot and pachinko machines. And we promoted the use of these units as is, without dismantling them into
parts to improve the efficiency of reuse and quality.
In addition, by revising the conventional trade-in conditions for collecting used machines and implementing environmentally sound
purchase measures, the collection rate in fiscal 2020 reached 93%.
● Collection Rate of Used Pachislot and Pachinko Machines
On an industry basis, we have been promoting industry-wide
efforts to reduce environmental impacts through the
standardization of parts and units in collaboration with other makers.
As a part of our initiative to provide environmentally sound
products, almost all of our pachislot and pachinko machines
feature eco-friendly functions to reduce power consumption,
such as the low illumination of LED components (e.g., decorative
parts) during standby mode, leading to a power consumption
reduction of the current machines by 5% compared to those
launched prior to fiscal 2015.
Also, a new feature of our machines allows players to adjust
sound and lighting levels, and we incorporated life-cycle
considerations into the design of the machines by using long-life,
high-efficiency components. Other achievements include
maintaining a 100% usage rate of lead-free soldering components
for pachislot and pachinko machines. Additionally, we
participate in the initiative of Nippon Yugikikogyo Kumiai (Japan
game machine industry association) and Nichidenkyo (Japan
electronic game machine industry association) to grasp and
reduce the overall industry usage of substances of concern and
to share information among companies.
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● Number of Reused Parts from Pachislot and Pachinko Machines
(Number of parts)

FY2019

FY2020

Targets

Pachinko

About 30

About 40

15 or more

Pachislot

About 80

About 80

50 or more

* Targets were set in fiscal 2017.
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tA

cti

SEGA-no-Mori

SEGA Holdings endorses the intent of Adopt-A-Forest
Promotion Program, a program led by Nagano Prefecture
acting as an intermediary, and signed an “adopt-a-forest”
contract with Minamiaiki Village of Saku County in Nagano
Prefecture in April 2008. The contracted forest covers an area of
3,633 hectares (roughly 773 times the area of the Tokyo Dome)
of privately-owned forest. We named the forest SEGA-no-Mori
and support global environmental preservation by funding part
of forest maintenance activities to sustain the forest’s ability to
absorb CO2. As a result of maintenance efforts, the volume of
CO2 absorbed by the forest in fiscal 2020 was 267.9 t-CO2.
With the impressive cooperation of local people, SEGAno-Mori also fosters an awareness of global environmental
protection among employees. In January 2018, our ten years of
performance in forest maintenance activities and interaction
with the local community were recognized by the presentation
of the Nagano Prefectural Governor’s Award in the category
of utilization of prefectural tax for Nagano Prefecture’s forest
creation.
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Forest Maintenance
To provide opportunities to learn and experience first-hand the
importance and the weight of forest maintenance, we organize
forest thinning and maintenance experiences every autumn
such as tree planting guided by people from the village who
preserve and nurture SEGA-no-Mori on a daily basis.

Learning about Nature

Interaction with the Local Community

With the hope of handing down to the next generation
the spirit of treasuring nature, we are organizing
nature study events during which SEGA SAMMY Group
employees and their families share experiences in
tasks that vary every summer. These include removing
undergrowth, harvesting crops and catching fish by hand.

Villagers have shared a variety of stories such as the
history of Minamiaiki Village, tips for mountain hiking, and
the hard work required for growing delicious produce,
thereby teaching us about the harsh and precious sides of
nature that are not experienced in city life.

Adoption of signs identifying the forest as SEGA-no-Mori
was an initiative set up in 2008, the first year of the SEGAno-Mori project. These drawings were made by students
of Minamiaiki Elementary School under the theme
“Creating the future together with nature.”

This was a great opportunity to
enjoy experiences I don’t have
every day, such as cooking fish,
doing field work, and picking
blueberries.

Participant Voices
I felt like I’d found a new home
while spending time with the
people of Minamiaiki Village. This
opportunity to meet them was
very valuable.

This was my first camping trip
with my children, and we had a
wonderful summer experience
thanks to all the residents of the
village and staff members.

The event started off with a
barbecue followed by a hot
spring visit and fireworks—a
real summer vacation! Even the
adults had a great time.

Minamiaiki Village is rich in nature, with about 80% of its gross area covered by mountains, forests, and fields as well as rivers flowing through the valley.
● Minamiaiki Village website (Japanese only): http://www.minamiaiki.jp/
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Sega of Europe Switching to Fully Recyclable Packaging for All PC Game Products

E

Sega of Europe has started switching to fully recyclable packaging materials for
all its PC titles . The move toward more eco-friendly PC game packaging is

driven by the shared desire of Sports Interactive and Sega of Europe to reduce global
warming by finding alternatives to plastic packaging.
The packaging and manual are both made from 100% recycled paper, and all
printed matter uses water- and vegetable-based inks. The discs are also recyclable
through special services.
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Gary Dale President & COO, Sega of Europe
This initiative underlines SEGA of Europe’s commitment to reducing its plastic waste and its
ongoing efforts to implement environmentally friendly business practices. Our estimations with
regards to Football Manager 2020 suggested we’d save up to 20 tonnes of plastic packaging
for that title alone, so taking this step for the rest of our PC portfolio would see that saving
rise exponentially. We’d like the entertainment industries to investigate similar packaging
solutions, across movies, games and music so we can collectively observe a drastic reduction
in the production of plastic packaging and its associated waste and pollution, over the coming
years.

Countermeasures for Plastic Waste
To reduce plastic bags for prizes generated from game centers, each shop sorts the plastic waste according to the standards of
each region and facility and has it treated by a contracted intermediate industrial waste processing firm. Moreover, we have
begun to investigate how many bags are used by the shop and are comparing material costs to support switching to environmentally
sound materials.
Recognizing that a manufacturer is responsible for reducing waste by simplifying product packaging, we reuse plastic bags at the
time of shipment and take other necessary actions to keep the packaging as simple as possible.

E

Efforts to Reduce Electricity Use in Game Centers
In addition to promoting the use of LED lighting for facilities, we are replacing air conditioning units, mainly at renovated
shops. We also use the same electricity supply company for all our shops so that monitoring and optimizing the usage for
each place is easier.

E

Seagaia Beach Cleaning Campaign in Hitotsuba
At Phoenix Resort, we have conducted the Seagaia Beach Cleaning Campaign in
Hitotsuba since 2015 to protect loggerhead sea turtles, a designated natural treasure of
Miyazaki Prefecture, and their spawning areas.
Every year, we invite around 100 volunteers, including local residents and members of the
Junior Sports Club, to participate by, for example, collecting household waste and driftwood that
could hinder loggerhead sea turtles from reaching land where they can lay their eggs.
Before the cleanup, participants have the opportunity to attend a lecture by Mr. Tomohisa
Deguchi on loggerhead sea turtles and their ecology. Mr. Deguchi is a member of the Miyazaki
Wildlife Research Group, which is a non-profit organization, and he is also head of the Miyazaki
City Phoenix Zoo. Although we have not been able to hold the campaign with local residents in
2020 due to the impact of COVID-19, we are committed to continuing the campaign in the future.

R
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The beach clean-up has been conducted
annually.

Environmental Data
Scope
Reporting organizations for the aggregation of data: 14 companies
●SSHD/SHD/SAMMY/BTF/DL/ELEC/PSR/SE/SGC/SIC/SLS/SNW/TMS/TOYS*

● CO2Emissions (Scope 1)

● CO2 Emissions (Scope 2)

(t-CO 2)

100,000
100,000
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80,000
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2,500,000
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● Electricity Usage
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● Water Usage
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0
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● Industrial Waste Discharged
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*For abbreviations, see page 2.
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◦Aggregated data include an estimate based on total floor area.
◦Gross decrease in CO2 emissions is mainly attributable to reduced fuel and electricity consumption.
◦Adjusted CO2 emission factors for each power company in previous years are used for purchased electricity.

● Number of Violations

of Environmental Laws

FY2018

FY2019

FY2020

0

0

0

● Status of Eco-friendly Initiatives at the SAMMY's Kawagoe Factory

FY2018
Amusement machine recycling rate
Use of environmentally friendly
materials

Recycling rate (%)
Amount of lumber used (t)
Amount of PEFC-certified
lumber*

FY2019

FY2020

Remarks

95.99

95.00

95.40

566

370

215

38t(6.8%)

51t(13.8%)

7t(3.3%)

Pachislot and pachinko
machines combined

Note: No adhesives, including water-based ones, are used at SAMMY's Kawagoe
Factory
* PEFC-certified lumber has been procured properly from forests certified by a thirdparty organization under the Programme for the Endorsement of Forest Certification
Schemes (PEFC) asbeing sustainably managed. The volume has been reduced as
the production of products made with PEFC-certified lumber has decreased.
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