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Workstyle Reforms to Promote Inclusiveness

The SEGA SAMMY Group’s Vision for HR Reforms

To realize our Mission of Constantly Creating, Forever
Captivating, the Group is striving to Be a Game Changer.
To be a game changer, the SEGA SAMMY Group will continue
to offer “Constantly creating content that is forever captivating”
to people around the world. This commitment is the basis of a
management philosophy shared by the entire Group. We
adopted the SEGA SAMMY Group’ s vision for HR reforms as
our guiding principles in the area of human resource
development, with the aim of maintaining our role as an
innovator in a rapidly changing business environment. The
Vision represents a departure from traditional human resource
administration styles based a seniority-based and rigid
structures. Its goal is to provide a strategic direction for change
that will allow us to leverage the full potential of the diversity

of each Group company and each individual, while also
realizing our strengths as a Group. We have also identified
three elements, five priorities with the aim of creating
opportunities for personnel transfers across boundaries
between companies and organizations to maximize the value
of Group human resources.
In addition, each Group company will approach human
resource development with the aim of instilling S.S. FIVE—Our
Core Qualities—Drive, Empathy, Initiative, Control, Resolve as
the basis for behavior that leverage diversity. We will also
maximize the value of our human assets across Group divisions
by basing job appointment and dismissal decisions on
ambition and ability, and by reflecting results and
contributions in remuneration.

1 Fulfilling respective roles needed to realize our mission
Employees working together to achieve shared missions, with each person
taking on a challenging role

2 Behaviors leveraging diversity

Three
Elements

Employees driving innovation by leveraging each other’s diverse
approaches and behaviors patterns
Shifting from a seniority-based
system to one in which
individuals who demonstrate
aspirations and high abilities
can succeed over the course
of their challenges

3 Appointments and removals according to aspirations and abilities
Creating a powerful sense of ownership and growth by appointing people
to roles according to their ambitions and abilities as individuals, rather than
a seniority-based system

4 Compensation based on results and contributions
Five Priorities

Maximizing opportunities
for human resources
to thrive across the Group

Developing Remote
Working Environments

To ensure the safety of its employees during the COVID-19
pandemic, the Group has adopted workstyles that combine remote
and onsite work according to work and operational requirements. We
will continue our efforts to prevent the spread of the disease while
maintaining and improving productivity.
Number of remote access connections
(Cases)

4,000
3,000
2,000

Japan’s first
declaration of a state
of emergency

3,321
2,487

1,499

1,000
0

FY20’/3

FY20’/6

FY21’/6

Note: Combined total for SEGA SAMMY HOLDINGS, SEGA and Sammy. The figures represent
the average number of connections on business days.

The SEGA SAMMY Group’s vision for HR reforms

Realizing the Mission Pyramid
is a shared and absolute axis

SS

Ensuring well-balanced compensation based on each individual’s results
and contributions

5 Opportunities to thrive across the Group
Maximizing the value of the Group’s human assets by creating opportunities
for organizational transfers between companies and organizations

Electronic Contracts
In order to improve work efficiency amid the growing shift to remote
working and the adoption of diverse workstyles for the “era of
coexistence with COVID-19,” the Group companies such as SEGA
SAMMY HOLDINGS, SEGA, and SAMMY began introducing electronic
contract systems in October 2020. These systems are progressively
being introduced by other companies within the SEGA SAMMY Group.
An electronic contract is concluded by means of digital signatures
on digital documents, in place of paper documents imprinted with
seals. Contracts are stored on corporate servers as digital data. The
introduction of electronic contracts represents another step toward
the paperless office. It will also facilitate contract administration in a
remote working environment by eliminating the need to use seals. We
will continue our efforts to digitalize contract processes with the
understanding and support of our customers and suppliers.
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Promoting Diversity and
Respect for Human Rights

LGBT
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“Gold” Rating in the PRIDE Index for
the Second Consecutive Year

Endorsement of Business Support for LGBT
Equality in Japan Declaration

In November 2020, we submitted a joint entry for Sammy, the SEGA
Group, SEGA, and SEGA SAMMY HOLDINGS in PRIDE Index 2020, an
award program for sexual minority support initiatives in the
workplace. We won a “Gold” rating for the second consecutive year.

In May 2021, SEGA SAMMY HOLDINGS endorsed the Business
Support for LGBT Equality Declaration, a campaign aimed at the
creation of an inclusive society and working environments in
which everyone is treated equally, through the introduction of
LGBT equality legislation that would prohibit discrimination on the
grounds of sexual orientation and gender identity in Japan.

Sponsorship of Tokyo Rainbow Pride 2021
Since 2019, the SEGA SAMMY Group has been sponsoring Tokyo
Rainbow Pride, a yearly event held with the aim of creating a
society in which LGBT people can lead positive lives without
experiencing discrimination and prejudice. During the 2021 event,
which was held in spring, corporate logos used by Group
companies on websites and social media were changed to
rainbow colors as a sign of encouragement for LGBT people and
their supporters.

SS

Partnership Certificates for Same-Sex Couples
One of the social issues faced by same-sex couples is the fact that
they are not legally recognized as being married, with the result
that they are unable to enjoy the rights and the services that are
available to families as a matter of course. SEGA SAMMY
HOLDINGS treats same-sex partners on an equal footing with
spouses under its various internal systems. Currently, notarized
declarations are required when making applications relating to a
same-sex partner, but we also plan to accept partnership
certificates issued by the Famiee Project.

Support for People
with Disabilities

• Signed “The Valuable 500.”
• We staged an exhibition and auction
of art created by people with disabilities.
• We joined a joint Japan-US research project on social inclusion in
employment for people with disabilities. (The project started in
February 2021 and will continue for 1.5 years.)
• At an international conference on the employment of people with
disabilities held in March 2021, SEGA SAMMY BUSINESS SUPPORT INC.
our special subsidiary gave a presentation on the current state of
employment for people with disabilities in Japan, as well as the
company’s own capacity building activities and other initiatives.

Discovering new ways
to enjoy dancing
with the visually impaired
In December 2020, Dance Base Yokohama,
which is operated by the SEGA SAMMY Culture
and Art Foundation, launched the “Dance Accessibility Lab—
The Experience of Dancing with the Visually Impaired,” a
project designed to explore new ways for people to enjoy
dancing with those who are visually impaired.

Declarations Condemning Racial Discrimination

In June 2020, Sega of America, Inc. responded to growing support
for the “Black Lives Matter” anti-racism movement by issuing a
statement condemning discrimination against people of color. In
addition, in March 2021, both Sega of America, Inc. and SEGA

SAMMY HOLDINGS expressed their support for efforts to
eradicate all forms of racial discrimination and violence following
a rapid increase in the number of hate crimes being committed
against people of Asian descent.

©Naoshi HATORI
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Increasing Diversity and Eliminating Inequality

Promoting Diversity and
Respect for Human Rights

People

SS

Human Resource Data (As of the End of Fiscal 2021)
Work-life balance

Scope
As of March 2021: 12 Companies in Japan (SEGA SAMMY HOLDINGS, SEGA Group,
SEGA, Sammy, SEGA TOYS, TMS ENTERTAINMENT, SEGA SAMMY CREATION, SEGA
Logistics Service, Sammy Networks, PHOENIX RESORT, DARTSLIVE, Butterfly)
Note: 15 companies (FYE2019), 13 companies (FYE2020) in Japan

2019

2020

2021

Average overtime hours per month (Hour)

19.7

19.4

24.3

Number of paid leaves taken (Day)

12.5

14.0

11.0

General employees

13.1

14.6

11.0

Management-level staff

10.5

12.0

9.0

69.5

75.6

48.1

General employees

75.1

80.9

50.7

Management-level staff

54.5

61.0

40.2

125.8

128.0

125

Total number of employees who took volunteer leave (Number)

42

16

0

Total number of days for volunteer leave taken (Day)

101

18

0

Employees with disabilities
June 2019

June 2020

June 2021

Number of employees (Number)

104

98

129

Rate of employment*1 (%)

2.16

2.26

2.32

Percentage of paid leaves taken (%)

*1 Employment rate of persons with disabilities applicable to corporate groups

Occupational health and safety (at Sammy Kawagoe factory)
Number of industrial accidents*2 (Number)
Frequency rate of work-related accidents* (%)
2

2020

2021

1

0

1

0.00

0.00

*2 There is no paid leave of absence due to work-related injuries.

Average monthly overtime hours
(Hours)
25

20

Number of annual holidays (Day)

2019

0.00
(As of March / Year)

(Number)
120

15

60

101
86

10

6.6

6.4

9

0

6

3

0

FY20’/3

FY21’/3

0

FY19’/3

FY20’/3

Up to 2 hours per day until the child enters
elementary school
Up to 1 hour clock-out time earlier per day until
the child reaches the third grade

Nursing leave

93 business days per person
(including shorter working hours for nursing)

Shorter work
hours for nursing

Up to 2 hours per day within 93 business days

Nursing paid leave

Allowed to take a long-term nursing leave up to
the number of unused annual paid leave days

Percentage of employees who returned to work after childcare leave (male)
Number of employees who took childcare leave (male)
Percentage of employees who returned to work after childcare leave (female)
Number of employees who took childcare leave (female)
(Number)
150

8.0

30

5

Shorter
working hours
for childcare

*3 SEGA SAMMY HOLDINGS, SEGA, SAMMY

(%)
12

102

In cases where a child is still not admitted to a
nursery school, even after having reached two
years of age, until the day the child is admitted
to such a school in the following April

Number of employees who took childcare leave
and who returned to work after childcare leave

Number of female managers (left)
Percentage of female managers (right)

90

FY19’/3

Nursing

Number and percentage of female managers

19.4

Childcare leave

Childcare

(As of March / Year)

24.3
19.7

Examples of the system supporting both professional
and private lives*3

FY21’/3

100

100

100

100

97.8

96.8

91.7

62

65

39

42

FY20’/3

FY21’/3

80

(%)
100

75

50

50

0

24
FY19’/3

25

0

